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CENTRAL PROPOSITION: FIFA demonstrates what sports-governance failure and reform can look like after criminal investigation
and established misconduct. Hidden Valley asks whether American youth sports can identify transparency and governance risks
before a comparable crisis is required.

Critical boundary: This report does not assert that USSSA committed FIFA-equivalent corruption. FIFA-related cases produced
guilty pleas, convictions and forfeitures. The USSSA federal complaint contains allegations; settlement did not transform those
allegations into comprehensive judicial findings. Hidden Valley independently reconstructs publicly observable Oklahoma event
activity.



Executive Summary

FIFA and USSSA operate at very different scales, yet both illuminate governance questions common to decentralized sports systems:
delegation of authority, economic intermediaries, insider reporting, public infrastructure, conflicts of interest and independent
verification.

In May 2015, the U.S. Department of Justice announced a 47-count indictment charging 14 defendants with racketeering, wire-fraud
and money-laundering conspiracies tied to a 24-year international-soccer corruption scheme. Four individuals and two corporate
defendants had already pleaded guilty. DOJ alleged well over $150 million in bribes and kickbacks associated with media and
marketing rights. In December 2015, 16 additional officials were indicted and eight additional guilty pleas were announced.

FIFA subsequently adopted reforms including separation of political and management functions, term limits, eligibility checks, greater
transparency, independent-audit principles and mechanisms intended to strengthen control of money flows.

The USSSA litigation occupies a different evidentiary category. The April 2024 federal complaint described a decentralized sports
organization with more than four million participants, approximately $20 million in annual organizational revenue and more than 3,500
state and area directors. It alleged governance, financial-reporting and whistleblower issues, but those allegations were not
comprehensively adjudicated at trial.

Hidden Valley's Oklahoma reconstruction covers 2001-2026 and contains 5,335 events, 20,316 division records, 165,212 team
entries, 14,569 baseball division rows and 5,747 softball division rows. Its sanction model separates $1,645,900 in modeled
Oklahoma state-office team sanction fees from $400,125 in modeled USSSA national event sanction fees, producing $2,046,025 in
combined modeled sanction fees.

Core research question: What governance lessons from FIFA's crisis are relevant to a decentralized American youth-sports
economy before crisis becomes the mechanism that forces reform?



1. FIFA Uncovered & the Established Enforcement Record

Netflix's 2022 four-part FIFA Uncovered explores FIFA through power struggles, global politics, World Cup hosting, the 2015 arrests,
host-country selection, Sepp Blatter, Jack Warner, Russia/Qatar bidding controversies, Chuck Blazer and FIFA's effort to restore its
image. The documentary is useful for public understanding, but DOJ records provide the stronger basis for legal findings.

DOJ's May 2015 case charged 14 defendants in a 47-count indictment. DOJ alleged well over $150 million in bribes and kickbacks
connected to media and marketing rights. Charles Blazer had pleaded guilty to racketeering conspiracy, wire-fraud conspiracy,
money-laundering conspiracy, tax evasion and an FBAR offense. José Hawilla pleaded guilty to racketeering, wire fraud, money
laundering and obstruction and agreed to forfeiture exceeding $151 million.

The layered FIFA architecture can be summarized as: FIFA - confederations — member associations / officials - commercial
intermediaries — tournament rights — host governments / facilities. The governance lesson is principal-agent risk: delegated authority
becomes harder to monitor when insiders possess information advantages, institutional authority and economic influence.



2. USSSA Federal Litigation: A Contested Governance Case

The USSSA complaint independently describes an architecture that Hidden Valley later studies empirically. It describes USSSA as a
501(c)(4) organization with more than four million participants, approximately $20 million in annual organizational revenue and more
than 3,500 state and area directors.

The pleading describes sanctioned events operating through directors who are generally independent contractors. It identifies
membership/event fees, sanctioned-event fees, insurance, sponsorship/license royalties and sponsored-event income, and describes
registration/entry fees, gate fees and concessions as possible state/local event revenue streams.

The complaint asserted RICO participation/conspiracy, federal whistleblower-retaliation claims and other causes of action, and
alleged governance and financial-reporting misconduct. These remain allegations for this comparative study unless separately
established. The later settlement did not supply a comprehensive trial finding on the principal factual allegations.

Research rule: The lawsuit adds a documentary bridge between national organizational structure and Hidden Valley's Oklahoma
reconstruction; it does not supply a shortcut from allegation to guilt.



3. Hidden Valley: Independent Oklahoma Reconstruction

USSSA events 5,335
Division records 20,316
Team entries 165,212
Baseball division rows 14,569
Softball division rows 5,747
Oklahoma area directors in research inventory 249
Modeled Oklahoma state-office team sanction fees $1,645,900
Modeled USSSA national event sanction fees $400,125
Combined modeled USSSA sanction fees $2,046,025

Hidden Valley is not a forensic audit. It reconstructs public-facing event architecture and models economic relationships from
observable data. Modeled figures do not independently establish actual payments, collections, retained revenue, revenue recognition,
tax treatment, profit, intent or disposition of funds.

Reporting-perimeter question: USSSA National - regional/state structure — directors/contractors — local events - facilities —
teams/families. Where does one entity's reporting responsibility end and another actor's begin?

4. Core Sports-Governance Comparison

Dimension

Scale
Intermediaries
Economic engine
Public infrastructure
External intervention
Evidentiary status

Reform question

Global governing body and international tournament system National amateur-sports sanctioning body + decentralized state/area event network
Confederations, member associations, officials, sports-marketing fir®@tate/area directors, contractors, tournament operators, facilities

Media/marketing rights, sponsorship, World Cup and development f@adiatiponing, entry fees, gates, concessions, insurance and related event activity

Host governments, stadiums and major infrastructure Municipal/community sports complexes and local public investment

DOJ, IRS-CI, Swiss authorities, courts; later reforms Litigation, IRS submissions, municipal records and legislative/congressional inquiries
Substantial established criminal record Mixed: public data + modeled research + contested litigation allegations

How to rebuild after crisis Can safeguards be built before crisis?



5. Money, Public Infrastructure & Economic-Impact Politics

The analytical parallel is economic layering, not bribery. FIFA demonstrates that commercial activity surrounding sport can become
central to governance. Hidden Valley asks which entity is associated with each youth-sports economic layer, which records describe it
and where reporting responsibility changes.

FIFA model: host government - stadium/infrastructure —» FIFA event — commercial rights — economic-impact claims. Hidden Valley
model: municipality — sports complex — user group/operator - sanctioned tournament - entry/gate/concession/officials economy
- sports-tourism claims.

The policy question is whether public investment decisions use transparent assumptions, identify who captures benefits, preserve
community access and document private commercial use of taxpayer-funded assets.

6. Whistleblowers, Insiders & Self-Governance

FIFA's enforcement history demonstrates the importance of insiders and cooperating withesses in exposing conduct outsiders could
not readily see. The USSSA complaint likewise alleged retaliation against board members, employees and an independent contractor
after concerns were raised. Those USSSA allegations remain contested.

Governance questions include: Is the reporting channel independent? Can contractors report concerns without risking assignments,
territory, facilities or livelihood? Can parents, coaches, officials or municipal employees escalate concerns outside the sanctioning
hierarchy? Are records preserved for external review?

Formal policies are not enough. Independence, incentives, board oversight and protection against retaliation determine whether
internal controls function.

7. FIFA's Post-Crisis Reforms

FIFA's 2016 reforms provide a concrete benchmark: separation of political/strategic functions from management, term limits, eligibility
and integrity checks, greater transparency, broader stakeholder representation, restructured committees, enhanced control of money
flows, enhanced compliance for development funding, independent-audit principles and independent judicial bodies.

The lesson is not that reform eliminates all future controversy. It is that a governance crisis can force structural controls that were
previously absent or inadequate.

8. Must Youth Sports Wait for a Crisis?

FIFA pathway: system - concerns - investigation - arrests/indictments - pleas/convictions - institutional crisis - reform.

Hidden Valley pathway: system - public-data reconstruction - director/facility/economic mapping — governance questions -
external referrals - ?

The question mark is the heart of the study: can reasonable transparency, complaint, facility and financial controls be implemented
before scandal or enforcement becomes the only catalyst for reform?



9. Evidence Guardrails & Where the Comparison Must Stop

« FIFA enforcement records establish charges, pleas, convictions, forfeitures and reform history; they do not establish automatic
equivalence to USSSA.

« The USSSA federal complaint establishes what was formally alleged; it does not by itself establish the truth of disputed allegations.

« Hidden Valley establishes observable public-event data and transparent models; it does not establish bank deposits, profit, tax
treatment, intent or criminal conduct.

* USSSA is not FIFA and does not operate under FIFA's international federation structure.
« Modeled Oklahoma economic activity cannot be treated as USSSA national revenue.

« A settlement is not an admission of liability unless the settlement itself expressly provides one; this study does not treat the USSSA
settlement as an admission.

» The proper comparative unit is governance architecture, transparency, economic layering, whistleblower risk, public infrastructure
and institutional accountability.

10. Policy & Doctoral Research Implications

« Transparent public-facility leases, licenses and subleases.

« Clear identification of the legal entity operating events and receiving facility rights.

« Proportionate financial-flow documentation for high-volume commercial activity on public property.

« Independent complaint and escalation pathways for safety, retaliation, financial and governance concerns.
« Officials/contractor payment documentation and workforce standards.

« Conflict-of-interest disclosure, meaningful board oversight and records retention.

 Transparent methodology when sports-tourism or economic-impact claims support public investment.

« Comparative institutional analysis using FIFA as a post-crisis benchmark, USSSA litigation as a contested governance case and
Hidden Valley as an independent empirical reconstruction.

11. Final Research Proposition

FIFA shows what sports-governance reform can look like after a crisis. Hidden Valley asks whether American youth sports
can learn from that history before a crisis is required.

The strongest proposition is not that USSSA equals FIFA. It is that financial visibility, independent verification, whistleblower
protection, public-asset accountability and effective governance matter in any large sports economy—especially one involving
children, families, private actors and taxpayer-financed facilities.
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FIFA, Revised FIFA Statutes / governance reforms (2016): https://inside.fifa.com/en/organisation/news/revised-fifa-statutes-available-on-fifa-com-2782935

FIFA, 2016 reform milestones: https://publications.fifa.com/en/vision-report-2021/the-journey/the-journey-2016/

USSSA federal litigation: April 17, 2024 Second Amended Complaint supplied in the Hidden Valley research record.

Hidden Valley vs. Enron & WorldCom Comparative Governance Study, updated Sept. 10, 2026, supplied research file.

Research status: Comparative governance study; not a forensic audit, legal opinion, adjudication of liability or allegation that modeled Hidden Valley values constitute

unreported income.
Prepared by: Kenneth R. Crawford (Professor K) | Baseball Heaven Research | September 10, 2026




