HIDDEN VALLEY - INTEGRITY OF THE GAME

USSSA DIRECTOR ACTIVITY PROFILE - SUSAN GIBSON

Total Calculated Team Entry Fees $731,362 Baseball

Softball $731,362 Teams 3,886
Minimum Games Played 11,036 Minimum Required Officials 21,161
Divisions of Play 452 USSSA Classification Area Director

Executive Overview

This report presents the Hidden Valley - Integrity of the Game USSSA Director Activity Profile for Susan Gibson. It applies the standardized
Oklahoma USSSA Research Dataset (2001-2026) methodology to publicly available activity associated with Susan Gibson, including sport,
teams, divisions, minimum games, minimum required officials, Calculated Team Entry Fees, seasons, municipalities, counties, facilities, and
USSSA organizational/payment context.

The source report identifies Susan Gibson as a USSSA Area Director. Its general classification statement explains that Tournament Directors at
the state level and below are classified by USSSA as Area Directors and that USSSA appointees generally operate as independent contractors
rather than employees.

Quantitative Activity Snapshot

The profile displays $731,362 in Total Calculated Team Entry Fees. The sport breakdown is $0 baseball and $731,362 softball. Operationally,
the profile displays 3,886 teams, 452 divisions of play, 11,036 minimum games played, and 21,161 minimum required officials.

Calculated Team Entry Fees are analytical measurements derived by multiplying publicly reported participating teams by the publicly posted
Team Entry Fee applicable to an event or division. They are not represented as USSSA-reported aggregate revenue, Susan Gibson's income,
personal compensation, profit, taxable income, net proceeds, or audited financial statements.

Tournament, League & $0.00-Fee Methodology

The broader Hidden Valley dataset includes both tournament and league activity. Some league records may document teams, divisions, dates,
directors, facilities, locations and other operational information while displaying a $0.00 Team Entry Fee. A $0.00 public Team Entry Fee means
the public USSSA information captured did not identify a Team Entry Fee for that record; it does not necessarily mean no operational activity
occurred.

$0.00 in Calculated Team Entry Fees does not necessarily mean $0.00 in documented operational activity. The methodology records
$0.00 rather than estimating an unsupported fee and does not state that locally administered fees were collected unless supporting
documentation establishes that fact.

The same caution applies to the $0 baseball scorecard: it establishes $0 in Calculated Team Entry Fees attributed to baseball in the displayed
profile, but should not automatically be treated as proof that no underlying baseball activity existed unless the records establish that conclusion.

Calculated Team Entry Fees by Season

2025 $18,394
2024 $23,907
2023 $61,053
2022 $82,749
2021 $81,268
2020 $74,101
2019 $56,233
2018 $62,009
2017 $73,745
Other Seasons $197,903

The $197,903 “Other Seasons” category is an aggregate and should not be described as one individual season. Among individually displayed years, 2022 is the
largest at $82,749, followed by 2021 at $81,268, 2020 at $74,101, and 2017 at $73,745.
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Calculated Team Entry Fees by Municipality

Municipality / Configuration

Calculated Team Entry Fees

Bixby $442,925
Sand Springs $235,372
Jenks / Sand Springs $14,534
Jenks $8,531
Owasso $6,975
Sand Springs / Tulsa $5,130
Broken Arrow $4,500
Owasso / Sand Springs $4,400
Coweta $3,476
Others $5,519

Bixby is the dominant individually displayed municipality category at $442,925, followed by Sand Springs at $235,372. Combined municipality classifications
- such as Jenks / Sand Springs, Sand Springs / Tulsa, and Owasso / Sand Springs - are preserved as single geographic pools and are not duplicated across each
named municipality. These figures identify geographic associations in event records and should not be interpreted as municipal revenue.

Calculated Team Entry Fees by Facility

Facility / Configuration Calculated Team Entry Fees

Bentley Sports Complex $442,925
Sand Springs Softball Complex $235,372
Jenks Park West / Sand Springs Softball Complex $16,454
Owasso Sports Park North $6,975
Sand Springs Softball Complex / Savage Park $5,130
Jenks Park West $4,789
Haikey Creek Park $4,500
Owasso Sports Park North / Sand Springs Softball Complex $4,400
Jenks Youth Baseball Complex $3,742
Others $7,075

Bentley Sports Complex - $442,925 is the largest individually displayed facility classification, followed by Sand Springs Softball Complex at $235,372. The report
contains both single-facility and multi-facility classifications.

For example, Jenks Park West / Sand Springs Softball Complex - $16,454 represents one pool of Calculated Team Entry Fee activity associated with that
combined configuration; it is not $16,454 independently attributable to each facility. The same treatment applies to Sand Springs Softball Complex / Savage Park
($5,130) and Owasso Sports Park North / Sand Springs Softball Complex ($4,400).

Facility values do not establish facility rental payments, revenue sharing, facility income, allocation of Team Entry Fees, distributions, net proceeds, or subsequent
disposition of event funds.

Calculated Team Entry Fees by County

County / Configuration Calculated Team Entry Fees

Tulsa $698,303
Creek / Osage / Tulsa $21,974
Creek / Osage / Rogers / Tulsa $4,400
Wagoner $3,476
Creek $2,103
Tulsa / Wagoner $1,106
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Tulsa County at $698,303 overwhelmingly dominates the county analysis. Combined county classifications remain intact and are not independently attributed
in full to each county appearing in the combination.

Cross-Dimension Geographic & Facility Pattern

The profile is highly concentrated geographically. Bixby ($442,925) and Sand Springs ($235,372) dominate the municipality dimension; Tulsa
County ($698,303) dominates the county dimension; and Bentley Sports Complex ($442,925) and Sand Springs Softball Complex ($235,372)
dominate the facility dimension. The alignment among these categories shows where the public event records are concentrated, but does not
establish ownership of event funds or revenue received by the municipalities or facilities.
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USSSA Organizational & Financial Structure

Page 2 of the source report provides contextual organizational and payment-process information rather than another Susan Gibson-specific
financial statement. It depicts the general structure as USSSA National -> State Director -> Area Director -> Tournament Director ->
Tournament/Event -> Teams.

The infographic describes USSSA National as establishing rules, policies, procedures and State Director appointments; State Directors as
administering programs within a state and overseeing Area Directors; Area Directors as USSSA appointees/independent contractors operating
within a defined jurisdiction; Tournament Directors as managing sanctioned events; and teams as registering and paying applicable event fees.

The financial-flow portion depicts an applicable online event-payment pathway as Teams -> USSSA Online Payment System -> USSSA -> ACH
-> Event/Fiscal Director -> Tournament Operations. It should not be taken to mean every tournament or league payment necessarily followed
that exact pathway.

The subsequent disposition of event funds is not determined by the Hidden Valley dataset unless independently documented. The
organizational/payment material does not establish ownership of funds, individual compensation, tax liability, legal liability, or ultimate disposition
of tournament proceeds.

What the Profile Establishes - and What It Does Not

Publicly Documented / Calculated Not Established by Dataset Alone

Susan Gibson is identified as a USSSA Area Director. Personal income or compensation received by Susan Gibson.

$731,362 in Total Calculated Team Entry Fees, all categorized as softball. ~ Actual event net profit, taxable income, or audited financial results.

3,886 teams, 452 divisions, 11,036 minimum games and 21,161 minimum offisledsation or ultimate disposition of event funds.

Season, municipality, county and facility associations shown in the profile.  Facility rental payments, revenue sharing, or facility income.

Single- and multi-facility/geographic classifications contained in the report.  The full value of a multi-location record independently attributable to every listed location.

The broader methodology preserves $0.00-fee operational activity where docuvinetived.a $0.00-fee league or event collected fees locally.

Susan Gibson - Profile Summary

The report identifies Susan Gibson as a USSSA Area Director and displays $731,362 in Total Calculated Team Entry Fees, all categorized
as softball, associated with 3,886 teams, 452 divisions, 11,036 minimum games played, and 21,161 minimum required officials.

Among individually displayed seasons, 2022 is the largest at $82,749. Bixby is the dominant municipality classification at $442,925, Tulsa
County dominates the county analysis at $698,303, and Bentley Sports Complex is the largest individually displayed facility
classification at $442,925. Sand Springs and Sand Springs Softball Complex form the second major geographic/facility concentration.

Several records demonstrate multi-municipality, multi-county and multi-facility configurations. Those amounts remain intact as single activity pools
to avoid double counting.
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What This Report Ultimately Represents

This document should be understood as a USSSA Director Activity Profile rather than simply a revenue report. It combines financial
measurement with operational measurement: who was associated with the activity; which sport was represented; what publicly posted Team
Entry Fees can be calculated; how many teams, divisions, minimum games and officials appear in the activity; when and where that activity
occurred; which facilities and geographic combinations were involved; and what the supplied USSSA material says about organizational and
applicable online-payment structure.

The standardized Hidden Valley framework is designed to permit consistent comparison across Oklahoma USSSA Director Activity Profiles while
preserving tournament activity, league activity, sport, Calculated Team Entry Fees, $0.00-fee operational activity, facility use, geographic
concentration, and operational scale.

Research & Methodology Disclaimer

This document is an independent research and analytical publication and is not affiliated with, endorsed by, sponsored by, or prepared on
behalf of USSSA (United States Specialty Sports Association) or any governmental entity. It is based on the supplied Susan Gibson USSSA
Director Report and the standardized Hidden Valley methodology.

Financial figures identified as Calculated Team Entry Fees are estimates derived by multiplying publicly reported team participation by the publicly
posted entry fee applicable to the corresponding tournament, event or division. These calculated amounts should not be interpreted as
USSSA-reported revenue, Susan Gibson's income, profit, taxable income, personal compensation, net proceeds, or audited financial statements.

Public records and online information may contain omissions, revisions, errors, cancellations, refunds, discounts, payment adjustments or other
circumstances that cannot be independently verified from publicly available information. The Hidden Valley methodology does not fill evidentiary
gaps with unsupported assumptions. Readers should independently review source materials before drawing legal, financial, tax, or regulatory
conclusions.
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