
HIDDEN VALLEY - INTEGRITY OF THE GAME

Kim Hatcher
USSSA All American Games - Oklahoma Tryout / Camp Activity Profile

Displayed Classification Total Calculated Team Entry Fees Baseball Softball

Area Director $60,480 $0 $60,480

Participants / Teams* Divisions Minimum Games Minimum Required Officials

378 24 -1 0

Executive Overview
The source report identifies Kim Hatcher under the displayed USSSA classification Area Director and reports $60,480 in total Calculated
Team Entry Fees, all categorized as softball. It also displays 378 in the Teams field, 24 divisions, a Minimum Games Played value of -1,
and 0 Minimum Required Officials.

This profile requires a materially different interpretation from the conventional tournament-director profiles in the Hidden Valley dataset.
Based on the research context supplied for this report, Kim Hatcher does not operate the Oklahoma activity as a conventional tournament
host. Instead, her Oklahoma activity is associated with USSSA All American Games tryouts/camps: Oklahoma participants attend a
tryout, fees are assessed to campers seeking evaluation, and the broader All American Games are hosted annually by USSSA in Florida.

Special classification note: the source data uses tournament/event-oriented field names, but the supplied context
identifies the Oklahoma activity as All American Games tryout/camp activity rather than locally hosted tournament
games.

Critical Interpretation of the Operational Metrics
The report's Minimum Games Played = -1 and Minimum Required Officials = 0 are important indicators that this record should not be
interpreted like a conventional tournament profile. A normal tournament analysis would ordinarily use games and required officials as
measures of event scale. Here, those fields do not describe a conventional local game schedule.

Accordingly, this PDF does not convert the -1 value into zero, a game count, or any other estimate. It is preserved exactly as displayed
because the source report does not explain the coding convention. In the supplied research context, the value is consistent with a
tryout/camp activity model in which the Oklahoma event is an evaluation opportunity rather than a locally hosted tournament.

Likewise, the report labels the participation field Teams = 378. Because the supplied context describes campers/tryout participants rather
than conventional tournament teams, this PDF preserves the source field and value while flagging the semantic limitation. The report alone
does not establish whether all 378 records represent teams, individual campers, registrations, or another USSSA participation unit.

*The source report labels this field 'Teams.' The supplied All American Games context suggests the underlying Oklahoma
activity is participant/camper tryout activity. Additional source records would be needed to reconcile the field label with
the actual registration unit.

Calculated Team Entry Fee Methodology - Special Application
The standard Hidden Valley methodology is Number of Participating Units x Publicly Posted Entry Fee = Calculated Team Entry
Fees. In conventional tournament profiles, the participation unit is normally a team. For Kim Hatcher, the supplied context indicates that
fees are assessed to campers who want to try out for the All American Games.

The source report nevertheless presents the resulting amount within the standardized Team Entry Fees framework. This PDF therefore
preserves the dataset terminology Calculated Team Entry Fees for consistency across the approximately 249 profiles, while expressly
noting that the underlying fee activity is understood in this case as tryout/camp participation rather than ordinary tournament-team entry.

The displayed $60,480 is an analytical measurement derived from the public USSSA data used in the Hidden Valley dataset. It should not
be characterized as USSSA-reported aggregate revenue, Kim Hatcher's personal income, compensation, profit, taxable income, net
proceeds, or an audited financial total.

Season-by-Season Calculated Activity

Season Calculated Team Entry Fees Interpretive Context

2024 $23,040 Largest displayed tryout/camp season



Season Calculated Team Entry Fees Interpretive Context

2023 $19,840 Tryout/camp activity

2025 $17,600 Tryout/camp activity

2026 $0 No publicly identified entry-fee amount in this chart

2024 - $23,040 is the largest displayed season, approximately 38.1% of the $60,480 total. It is followed by 2023 - $19,840 and 2025 -
$17,600. The 2026 chart value is $0.

The $0 value for 2026 should not automatically be interpreted as proof that no tryout, camp, registration, or other operational activity
occurred. It means the public data captured in this particular Calculated Team Entry Fee field contributes $0 for that season. Additional
records would be required to determine the underlying 2026 activity.

Geographic and Facility Concentration

Dimension Location Calculated Team Entry Fees

Municipality Choctaw $60,480

County Oklahoma $60,480

Facility Bouse Sports Complex $60,480

The report shows complete geographic concentration in Choctaw, Oklahoma County, with Bouse Sports Complex - $60,480 as the sole
facility category. In the supplied context, this facility association should be understood as the Oklahoma location associated with the All
American Games tryout/camp activity, not as evidence that the USSSA All American Games themselves were hosted at Bouse Sports
Complex.

The supplied context places the annual All American Games in Florida. The Oklahoma record therefore represents a local evaluation/tryout
stage connected to a broader USSSA program whose culminating games occur outside Oklahoma.

Facility association does not establish facility income, rental payments, revenue sharing, allocation of participant fees, distributions, net
proceeds, or subsequent disposition of funds.



How This Profile Differs from a Conventional USSSA Area Director Profile

Conventional Tournament Profile Kim Hatcher / All American Games Tryout Context

Director hosts or manages sanctioned local tournament/event games.Oklahoma activity is described as tryouts/camps for the USSSA All American Games.

Teams enter divisions and play scheduled games. Campers/participants seek evaluation for possible advancement to the All American Games.

Minimum games and officials can be used as operational measures. Source report displays -1 minimum games and 0 officials; conventional game metrics are therefore not meaningful without more documentation.

Team Entry Fee is generally tied to tournament team registration. Supplied context indicates fees are assessed to campers who want to try out.

Local facility is associated with tournament games. Bouse Sports Complex is associated with the Oklahoma tryout/camp; the annual All American Games are described as occurring in Florida.

This distinction is important for both methodological accuracy and public presentation. Applying a normal tournament-host narrative to this
profile would overstate what the underlying records and supplied context establish.

USSSA Classification and Organizational Context
Page 2 of the source report provides generic USSSA organizational context. It depicts USSSA National -> State Director -> Area Director
-> Tournament Director -> Tournament/Event -> Teams and states that Tournament Directors at the state level and below are classified
by USSSA as Area Directors. It also states that USSSA appointees generally operate as independent contractors rather than employees.

For Kim Hatcher, the displayed classification remains Area Director. However, the supplied context indicates that her functional Oklahoma
role for this activity is tied to All American Games tryouts rather than conventional tournament hosting. The generic Page 2 hierarchy should
therefore not be used to infer that Kim Hatcher personally performed every function described in the Tournament Director box.

Applicable Online Payment Structure - Evidentiary Limits
Page 2 also depicts an applicable online payment pathway: Teams -> USSSA Online Payment System -> USSSA -> ACH Transfer ->
Event/Fiscal Director -> Tournament Operations. The infographic summarizes USSSA documentation concerning applicable online
event-payment processing.

The source report does not establish the exact payment pathway used for Kim Hatcher's All American Games tryout/camp registrations,
who ultimately received each camper fee, what portion was retained by USSSA, whether any amount was transmitted to a local director, or
how the funds were subsequently used. Those questions require program-specific registration, payment, ACH, contract, accounting, or
other records.

The subsequent disposition of the $60,480 in Calculated Team Entry Fee activity cannot be determined from this dataset
alone.

What This Profile Establishes
Source-report findings: Kim Hatcher; displayed Area Director classification; $60,480 total Calculated Team Entry Fees; $0 baseball;
$60,480 softball; 378 in the source Teams field; 24 divisions; -1 Minimum Games Played; 0 Minimum Required Officials; seasons
2023-2026; Choctaw; Oklahoma County; and Bouse Sports Complex.

Supplied research context: Kim Hatcher's Oklahoma activity is associated with USSSA All American Games tryouts/camps rather than
conventional tournament hosting; campers seeking to try out are assessed fees; and the annual All American Games are hosted by USSSA
in Florida.

Analytical significance: the profile documents fee-bearing Oklahoma activity connected to a national USSSA program even though the
Oklahoma director is not functioning as a conventional local tournament host.

What This Profile Does Not Establish
The report does not establish that Kim Hatcher personally received $60,480; the amount of any compensation; who retained or distributed
camper fees; the precise number of individual campers represented by the source's 378 'Teams' field; why the source records Minimum
Games Played as -1; the precise registration fee for each participant without the underlying event-level records; facility rental or revenue
sharing; net profit; taxable income; or the ultimate disposition of program funds.

It also does not independently establish the exact Florida venue, dates, selection criteria, number of Oklahoma athletes ultimately selected,
or their subsequent participation in the All American Games. Those matters would require additional All American Games program records
or other independent documentation.

The methodology does not fill these evidentiary gaps with assumptions.

Director-Specific Conclusion



Kim Hatcher's profile is analytically distinct from the standard Oklahoma USSSA tournament-director model. The source report identifies
$60,480 in softball Calculated Team Entry Fees across the displayed 2023-2026 seasons, with all nonzero calculated activity associated
with Choctaw / Oklahoma County / Bouse Sports Complex. Yet the report simultaneously displays -1 Minimum Games Played and 0
Minimum Required Officials.

When read together with the supplied All American Games context, these characteristics support treating the Oklahoma activity as a
tryout/camp participation profile rather than a conventional tournament-host profile. Kim Hatcher is associated with the Oklahoma tryout
stage for a broader USSSA All American Games program whose annual games are described as taking place in Florida.

This distinction should be maintained in future landing pages, executive summaries, dashboards, and comparative director analysis so that
Kim Hatcher is not inaccurately grouped with Area Directors whose Oklahoma records reflect locally hosted tournaments, scheduled
games, and officiating requirements.

Research and Methodology Disclaimer
This report is an independent research and analytical publication and is not affiliated with, endorsed by, sponsored by, or prepared on
behalf of USSSA (United States Specialty Sports Association) or any governmental entity. Source-report figures were compiled from
publicly available USSSA tournament/event information and related research materials.

Calculated Team Entry Fees are analytical estimates based on the public participation and fee information captured in the dataset. In this
profile, the supplied research context indicates that the underlying Oklahoma activity involves All American Games tryout/camp fees
assessed to campers rather than conventional tournament-team entry fees. The standardized dataset terminology is retained for
consistency.

These figures should not be interpreted as USSSA-reported aggregate revenue, director income, personal compensation, profit, taxable
income, net proceeds, or audited financial statements. Public information may contain omissions, revisions, coding conventions,
cancellations, refunds, discounts, payment adjustments, or other circumstances that cannot be independently verified. Readers should
independently review source materials before drawing legal, financial, tax, regulatory, or program-administration conclusions.



