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Executive Abstract

This research examines Little League Baseball and Softball governance in Oklahoma, centered on Tulsa National
Little League and Team Oklahoma. The record is longitudinal: league formation, boundaries, eligibility, regular-season
participation, All-Star selection, tournament certification, digital records, complaint handling, regional oversight,
transparency, and independent review all emerge as recurring issues. Little League is a private nonprofit corporation
with a federal charter in Title 36, Chapter 1305 of the U.S. Code. The charter does not make Little League a federal
agency, but it supplies important public-policy context. From 2025 through 2026, Tulsa National concerns progressed
from softball eligibility complaints to formal protests, evidence preservation, tournament sanctions, litigation, and a
Tournament Committee baseball determination.

Central question: Are transparency, independence, documentation, due process, whistleblower
protection, and accountability sufficient when one hierarchy both administers competition and
investigates disputes?

|. Purpose of the Research

The Baseball Heaven research initiative constructs a documented historical record and evaluates competitive
compliance, administrative responsibility, documentary reliability, complaint processing, institutional accountability,
and child-centered governance. The objective is not guilt by association, but whether the system reliably prevents,
detects, documents, reviews, and corrects eligibility and governance failures.

Il. Research Methodology and Evidentiary Standard

The research uses rules and policies, rosters, registration records, GameChanger screenshots, communications,
protests, tournament decisions, court materials, recordings, transcripts, emails, public records, reporting, and witness
accounts. Evidence is separated into documented evidence, apparent firsthand observation, reported information,
opinion, and matters requiring corroboration. A screenshot proves what appeared at a time; a protest proves an
allegation was raised; a ruling proves an organizational decision. None automatically proves every disputed underlying
fact.

lll. Oklahoma as a Governance Case Study

Oklahoma provides a systems-level case study because the record reaches beyond a single team. It includes league
development, district leadership, shared boundaries, chartering, access to organizational assistance, tournament
certification, complaint escalation, Southwest Region oversight, Tournament Committee authority, and volunteer
confidence. Concerns moved from local operations upward through district, regional, and international structures.

V. Early Governance and League-Development Concerns
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Before the 2026 tournament controversy, volunteers associated with Deer Creek, Pottawatomie County, and
prospective programs raised questions concerning boundaries, charter applications, constitutions, development
procedures, and support. These records identify auditable decision points and should not be treated as automatic
proof that a charter or boundary decision was improper.

V. Oklahoma District Administration

The project contains complaints and communications concerning district-level communication, league development,
tournament administration, and relationships among Oklahoma programs. A governance-call transcript represented as
involving Pottawatomie County leadership and Southwest Region Director Blaine Whitmire records concerns regarding
support from District Administrator Mindy Abbott. The research treats this as evidence of communicated concerns and
regional awareness, not independent proof of misconduct or discipline.

VI. The 2025 Tulsa National Softball Controversy

A 2025 complainant-prepared communication to Southwest Region leadership raised questions concerning whether a
regular Tulsa National softball program existed, statewide recruitment, registration timing, residency, private tryouts,
regular-season play, roster changes, fundraising, and tournament eligibility. The research distinguishes notice from
proof and identifies records needed for verification: registration exports, payments, insurance, schedules, games,
drafts, waivers, boundaries, residency, affidavits, messages, broadcasts, fundraising records, and written dispositions.

VIl. The 2026 Team Oklahoma Softball Case

In July 2026, Little League removed Tulsa National's softball team from Southwest Region tournament competition
following an eligibility controversy. That action does not validate every historical allegation against the league or
named individuals. It does establish that Little League itself identified an eligibility problem serious enough to impose a
consequential tournament sanction.

VIII. Transition from Softball to Baseball

The softball action increased scrutiny of Tulsa National baseball. The 2026 investigative report cataloged concerns
involving player eligibility, residency, boundaries, sibling eligibility, GameChanger history, apparent digital
modifications, deleted schedules, archived scorebooks, communications with Little League leadership, and community
confidence. The report concluded that the evidence supported chronology and further investigation but was not, by
itself, conclusive proof of misconduct.

IX. GameChanger and Digital Evidence Integrity

Digital team-management systems function as rosters, schedules, scorebooks, statistical archives, video repositories,
and communication platforms. When eligibility is disputed, they become evidentiary systems. Integrity review therefore
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requires preservation and ideally immutable audit trails identifying who changed material data, when, what existed
before, what changed, and whether the modification was authorized. The Tulsa National research preserved
screenshots because dynamic records can change.

X. The 2026 Multi-League Baseball Protest

A formal protest identified Ascension Parish Little League of Louisiana District 2, Lamar Little League of Texas District
36, and Boerne Little League of Texas District 26 as signatory leagues. It requested investigation into Tulsa National's
compliance with regulations, playing rules, operating policies, charter requirements, and tournament eligibility. This
transformed an Oklahoma controversy into an interstate Southwest Region competitive-integrity dispute.

XI. Sibling and Challenger Eligibility Questions

The protest asserted that sibling participation and the Challenger program were used as part of an eligibility pathway
and cited Regulation ll(a)(1), including a league-choice provision for players league age seven and under. It alleged
that the younger sibling was league age ten and questioned whether the referenced Challenger program operated as
represented. Those allegations required organizational verification. The broader policy need is a clear, documented
eligibility pathway that protects Challenger participants from stigma or instrumental use in adult disputes.

XIl. Regular-Season Integrity

The baseball protest also raised questions about regular-season requirements, shortened or incomplete games, roster
participation, and pitching. The research does not presume that every allegation was proven. Its institutional
conclusion is that tournament eligibility should be demonstrable from contemporaneous regular-season records before
advancement, rather than reconstructed after a team reaches regional competition.

XIll. Tournament Affidavits and Certification

Tournament affidavits are critical integrity documents because advancement depends upon certification that players,
leagues, and teams satisfy applicable requirements. A credible system should identify who verified underlying records,
who signed the certification, what secondary review occurred, how disputed facts were escalated, how later
inaccuracies are addressed, and whether certification records are retained in auditable form. The solution is not simply
more paperwork; it is auditable verification.

The solution is not simply more paperwork. The solution is auditable verification.

XIV. Tournament Committee and Institutional Finality

The research repeatedly identifies the Tournament Committee as a central decision-making authority. Regional
personnel have been described in the project record as facilitators rather than final decision-makers, with Tournament
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Committee determinations characterized as final and binding. Tournament finality may be operationally necessary, but
it need not preclude transparency. Redacted procedural findings can protect minors while identifying rules reviewed,
evidence received, deciding authority, and disposition.

XV. The 2026 Baseball Determination

Little League's Tournament Committee ultimately determined that a Tulsa National player who participated in
tournament competition was ineligible. Tulsa National was removed from the Southwest Region Tournament and its
previous game was declared a forfeit. Together with the separate softball action, this warrants examination of whether
the problems were isolated mistakes or indicators of broader weaknesses in Oklahoma eligibility verification. It does
not establish wrongdoing by every person associated with the league.

XVI. Litigation and the Temporary Restraining Order

The baseball determination became intertwined with litigation. A Temporary Restraining Order temporarily affected
enforcement; the court later vacated it. Little League publicly stated on August 11, 2026 that the ruling allowed
enforcement of the Tournament Committee decision. The episode demonstrates the cost of unresolved governance
disputes: litigation is expensive, tournament calendars move rapidly, and children remain caught in the middle.

XVIIl. The Children Are Not the Institutional Failure

Players rely on adults to determine eligibility. Children do not write district policies, establish boundaries, interpret
tournament regulations, certify affidavits, administer databases, or conduct eligibility investigations. When a failure
reaches a regional tournament, the child may suffer the most visible consequence while having exercised the least
institutional authority. Eligibility verification must therefore occur earlier and more reliably.

XVIII. Whistleblowers, Parents, Coaches, and Fear of Retaliation

The research includes parents and coaches who possessed potentially important information but expressed fear of
identification or retaliation. Even where retaliation is not proven, fear can suppress reporting. A credible integrity
system should provide confidential intake, explicit anti-retaliation rules, limited disclosure of witness identity, evidence
preservation, conflict screening, independent review, and documented investigative procedures.

A reporting system cannot function if witnesses reasonably believe that raising concerns will expose
their children to consequences.

XIX. Governance Versus Personalization

Durable reform cannot depend on personalities. Administrators retire, presidents leave, coaches change programs,
and regional personnel move positions. The better research question is not who the villain is, but what safeguard failed
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and how the system can be redesigned so that the same failure is less likely regardless of who holds office. This
distinction turns an accusation archive into governance research.

XX. Institutional Accountability Gap

Little League writes rules, charters leagues, structures districts and regions, administers tournaments, determines
eligibility, receives complaints, investigates disputes, imposes sanctions, and controls substantial portions of the
resulting record. None of these functions is inherently improper, but their concentration within one hierarchy creates a
legitimate institutional question: where is the independent integrity function?

XXI. Federal Charter and Public Responsibility

Little League's federal charter should neither be ignored nor overstated. It does not transform Little League into a
federal agency or automatically subject tournament decisions to federal administrative law. It does reflect exceptional
national status and supports legitimate policy interest in youth welfare, nonprofit accountability, interstate competition,
consumer transparency, child protection, and the governance of organizations operating through publicly supported
facilities.

XXIl. Congressional Oversight and Youth-Sports Reform

The research evolved into a broader request for federal examination of youth-sports governance. The policy question
is not whether Congress should decide tournament calls. It is whether nationally prominent and federally chartered
youth organizations should maintain baseline integrity standards for complaint processing, whistleblower protection,
evidence retention, conflicts of interest, redacted findings, and independent review.

XXIIl. Proposed Youth-Sports Integrity Framework

Recommended reforms include an independent integrity office; standardized complaint tracking and written
disposition; automatic evidence-preservation holds; immutable audit trails for roster and eligibility changes; tournament
pre-certification; expedited independent review of major advancement sanctions when timing permits; redacted
findings; whistleblower and anti-retaliation protections; conflict-of-interest disclosures; and adult accountability when
adult certification or verification failures cause a child's ineligibility.

XXIV. Major Research Finding

The Oklahoma controversies demonstrate that detailed playing rules are insufficient without an equally strong
governance system. Institutional integrity requires rules, reliable records, verification, transparency, accountability, and
independent review. Remove any one of these components and confidence can deteriorate. The Oklahoma record is
therefore best understood as a systems-governance study rather than merely a dispute over a roster or tournament.
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Integrity requires rules + records + verification + transparency + accountability + independent review.

XXV. Research Limitations

The project does not claim access to every internal Little League record. Automated transcripts may contain errors.
Screenshots may not identify authorship or intent. Witness accounts require corroboration where facts are disputed.
Protests establish allegations, not automatic proof. News reporting is secondary evidence unless corroborated.
Organizational rulings establish decisions but may not disclose the full evidentiary record. These limitations are
disclosed as part of responsible methodology.

XXVI. Conclusion

The Oklahoma research progressed from local administrative questions to district governance, regional oversight,
tournament protests, organizational sanctions, litigation, and national policy concerns. The central question is larger
than any one team: how should integrity be protected when the organization administering competition also
investigates disputes within its own structure? Little League's cultural importance is precisely why its integrity systems
matter. Families entrust youth-sports organizations with something more valuable than championships: children. True
integrity requires preventing foreseeable eligibility failures, preserving reliable records, protecting good-faith reporters,
independently evaluating disputes, explaining consequential decisions, holding adults accountable for adult
responsibilities, and minimizing harm to children.

Public Research Disclaimer

This publication is an independent research and public-policy analysis. It is not an official publication of Little League
Baseball, Incorporated, any local Little League program, the United States Congress, or any governmental agency.
Complaints, protests, witness statements, communications, screenshots, litigation allegations, and investigative
guestions are not findings of criminal, civil, ethical, or regulatory wrongdoing unless expressly identified as a
determination by an authorized court, governmental agency, or governing organization. Minor athletes' privacy should
be protected whenever publication is not necessary to explain a legitimate matter of public concern.
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