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CITY OF HARRAH — CITY MANAGER APPLICATION
Kenneth R. Crawford
Municipal Executive Leader * Public Safety Chief « Strategic Analyst « Capital Project Manager

Applicant Information

Name: Kenneth R. Crawford
Address: Shawnee, Oklahoma
Email: Kenneth@BCMSports.net
Phone: 405-642-9592

Position Applied For City Manager — City of Harrah, Oklahoma

Professional Summary (Cover Sheet Version)

Highly experienced municipal strategist and retired DoD Chief Officer with 25+ years of public service,
specializing in city administration, organizational leadership, budget management, personnel supervision,
economic development, capital project delivery, public safety, transparency reforms, and multi-jurisdiction
governance research. Proven history of managing $7M+ capital projects, authoring multi-million-dollar
municipal proposals, and designing infrastructure-first community development strategies. Brings a
transparent, ethical, and data-driven leadership style ideally suited for Harrah’s next phase of growth.

Key Competencies

Municipal Governance & Administration

Budgeting, Forecasting & Financial Controls
Personnel Leadership & Organizational Management
Capital Project Construction & Infrastructure Planning
Economic Development & TIF Strategy

Emergency Management (ICS/NIMS)

Public—Private Partnerships

Government Transparency & Public Accountability
Grant Writing ($10M-$30M)

Community Engagement & Intergovernmental Relations

Documents Included in This Packet
e ¢ Cover Sheet

e v Full Multi-Page Résumé (City Manager Portfolio Edition)

e v Professional References (4)

e ¢ Proposal Portfolio Summary (available upon request)

e ¢ Municipal Research Portfolio (available upon request)
Certification

| hereby certify that all information submitted is accurate and complete. Additional supporting documents,
project samples, and municipal research files are available upon request.

Signed: emflel%/

Date: 12-3-2025
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KENNETH R. CRAWFORD

Municipal Executive Leader ¢ Public Safety Chief « Strategic Analyst « Capital Project Manager *
Transparent Governance

Shawnee, Oklahoma

Email: Kenneth@BCMSports.net | Cell: 405-642-9592

EXECUTIVE SUMMARY

Municipal strategist, retired DoD Chief Officer, and regional governance researcher with 25+ years of
public service, specializing in city administration, personnel management, budget oversight, capital
project delivery, economic development, public safety, transparency reforms, public-records
reconstruction, and long-range planning.

Led $7M+ in capital construction for a regional 50-acre sports complex and authored high-level municipal
proposals for Moore, Edmond, Pawnee, Pottawatomie County, and Johnson, including TIF district design,
large-scale grant writing ($10M-$30M), multi-facility operations modernization, and infrastructure-first
community development plans.

Creator of the ShawneeMinutes Dataset (1998—present) and the Hidden Valley / AIUSSSA statewide
youth-sports economic dataset (2001-2025)—Oklahoma’s most comprehensive independent municipal
governance and sports-economics archives.

A values-driven, transparent, data-centered leader with a strong record of organizational accountability,
intergovernmental collaboration, and community-first administration.

CITY MANAGER-RELEVANT COMPETENCIES
(Aligned directly with City of Harrah’s job description)

Administrative & Organizational Leadership
Day-to-day operations oversight

Department coordination

Personnel supervision & evaluations

Policy implementation

Budget execution & internal controls

Emergency preparedness & ICS/NIMS leadership

Financial & Budgeting Expertise

Municipal budget development & forecasting
Capital project budgeting (> $7M)

Fee analysis & revenue modeling
Procurement oversight & contract compliance
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e Grant writing ($10M-$30M)
e Financial auditing & documentation systems

Governance & Council Relations

Council briefings & recommendations

Agenda item preparation, reports, and policy research

Public presentation & communication

Resolution/ordinance drafting support

Open Records Act compliance

Intergovernmental communication (city—county—state—federal)

Community & Economic Development

TIF district modeling

Infrastructure-first capital planning

Retail, hospitality, and tourism impact analysis
Workforce development partnerships

Community engagement facilitation

Facility operations & long-term maintenance planning

ALIGNMENT WITH CITY OF HARRAH JOB DESCRIPTION

v Administration of Daily Operations

Managed multiple complex organizations (SSC Foundation, BCM Sports, multi-city league operations,
50-acre capital project), overseeing staff, contractors, scheduling, safety, procurement, and public
services.

v Coordination Across Departments
Coordinated multi-agency teams at Tinker AFB; collaborated with municipalities (Moore, Shawnee,
Choctaw, Johnson, Pawnee), colleges, school districts, state agencies, and federal authorities.

v Budget Oversight & Capital Planning
Managed millions in capital expenditures; created financial tracking systems; produced grant and TIF
proposals; reconstructed $34M+ in statewide economic data.

v Personnel Management & HR Leadership
Supervised 200+ personnel; conducted evaluations; handled hiring, corrective actions, training, and
workforce development.

v Policy Implementation & Council Engagement
Authored policy proposals, governance models, operational manuals, and council-ready documents for
multiple municipalities and county boards.

v Community Response & Citizen Service
Led community listening sessions; resolved public concerns; communicated complex issues in
understandable formats; supported community-based facility planning.
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v Intergovernmental Representation
Worked with FBI, FTC, IRS Whistleblower Office, Oklahoma AG, tribal partners, city councils, chambers,
school districts, and nonprofit boards.

PROFESSIONAL EXPERIENCE

UNITED STATES DEPARTMENT OF DEFENSE — Tinker AFB
Chief Officer « Station Chief « Unit Training Manager (Retired) 1989-2014
e Supervised 200+ personnel, overseeing operations, training, HR processes, compliance,
readiness, shift management, and emergency planning.
Led ICS-based incident command operations and multi-jurisdiction emergency coordination.
Designed municipal-grade training/certification databases used for audits and compliance
inspections.
e National Registered Paramedic (NRP), Intermediate, EMT-Basic; completed ICS 100-800, NIMS,
COOP, NRF, HazMat Commander, Fire Officer I-lII.

SEMINOLE STATE COLLEGE EDUCATIONAL FOUNDATION
Operations Manager * Project Management Team (Sports Complex) 2019-2022
e Managed operations for an $8.2M multisport complex (turf, lighting, restrooms, concessions,
fields, utilities, parking).
e Oversaw procurement, vendor management, safety compliance, budgeting, and maintenance
operations.
e Assisted with $10M JUCO expansion, contributing to construction planning, documentation, and
operational integration.

SEMINOLE STATE COLLEGE

Athletic Services Coordinator & Event Director 2017-2019
e Recruited major sports events, generating tourism revenue and citywide impact.
e Built community partnerships with chambers, schools, donors, and nonprofits.
e Supported fundraising, marketing, and facility operations.

BRIAN CRAWFORD MEMORIAL SPORTS COMPLEX — 50 Acres
Director & Capital Project Leader (Over $7M Managed) 2005-2017
e Directed full capital construction lifecycle:
grading, drainage, sewer/water, utilities, turf (multiple fields), ADA field, steel structures, lighting,
restrooms, concessions, pressbox, parking lots, fencing, concrete, landscaping, and indoor
training facility.
e Processed 600+ invoices, contractor pay apps, loan-interest statements, equipment rentals, and
audit-ready documentation.
e Coordinated engineers, architects, contractors, SSC Foundation leadership, and city
stakeholders.
e Delivered a multi-use facility generating long-term regional economic and tourism benefit.
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BCM SPORTS / BCM FOUNDATION
President & Executive Director 2005—-Present
e Oversees multi-city youth leagues, tournaments, volunteers, staffing, compliance, scheduling,
and sponsorships.
e Operated city-owned facilities including Bouse Sports Complex (Choctaw).
e Created financial, operational, and transparency systems serving public and nonprofit partners.

STRATEGIC PROJECT & PROPOSAL PORTFOLIO (2019-2025)

City of Edmond — Municipal Oversight Reform Proposal
e Identified $1.1M+ in untracked USSSA-related revenue.
e Developed GAAP-aligned financial transparency and audit framework.
e Proposed unified oversight structure and digital reporting systems.

City of Moore — Buck Thomas Sports Complex Proposals (2024, 2025)
e Modeled $94.86M in multi-year economic impact.
e Developed umpire salary-transition plan, turf replacement strategy, transparency dashboards,
and operational modernization plan.

Love’s Foundation — $10M & $30M Capital Proposals
e Wrote large-scale grant applications with contractor plans, budgets, economic multipliers, and
infrastructure strategies.

MLB Players Association National Grant
e Emphasized ADA, sustainability, infrastructure needs, community engagement, and equitable
youth access.

Pottawatomie County Commissioners — Baseball Heaven + TIF District Proposal
e Created TIF district strategy integrating tourism, retail, hotels, infrastructure, and regional
economic development.

Baseball Heaven 2024 Proposal
e Multi-phase indoor/outdoor facility plan tied to economic diversification, youth programming, and
tourism development.

MUNICIPAL RESEARCH & GOVERNANCE ANALYSIS

Town of Johnson, OK — Municipal Growth & Incorporation Strategy (2025)
e Analyzed 12+ years of Form 2644 financials, state-shared revenues, expenditures, and audit
thresholds.
Designed 125,000 sq ft event center capital plan (HVAC, electrical load, site prep, lifecycle cost).
Produced impact projection: $1.84M in Year 1, $3.5M—$4M long-term.
Delivered incorporation roadmap and governance recommendations.
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Choctaw, OK — Multi-Year Budget & Facility Research
e Evaluated 11 years of budgets, fee schedules, capital outlay, staffing, and debt structure.
e Assessed lifecycle deterioration and deficiencies at Bouse Sports Complex.

Pawnee, OK — Quad Sports Complex Consulting
e Created SWOT, governance models (City-run, P3, Nonprofit), fee structure, and financial forecast
of $450K-$600K annually.

ShawneeMinutes Dataset (1998—Present)
e Reconstructed decades of city minutes (Commission, SMA, SAA, Planning) for transparency.
e |dentified expired appointments, FAA violations, land-use patterns, financial gaps, and
infrastructure timelines.

Hidden Valley / AIUSSSA Statewide Dataset (2001-2025)
e Built Oklahoma’s most detailed youth-sports economic dataset.
e Reconstructed $34M+ in financial activity linked to municipal facilities.

Federal Accountability Filings
e Submitted professional documentation to FBI, FTC, IRS Whistleblower Office, and Oklahoma AG
regarding systemic financial inconsistencies affecting public assets.

EMERGENCY MANAGEMENT & PUBLIC SAFETY
National Registered Paramedic (NRP)
National Registry Intermediate

EMT-Basic

ICS 100, 200, 700, 800

NIMS, NRF, COOP

HazMat Commander

Fire Officer I-llI

ARFF, Confined Space, EVOC

TECHNICAL SKILLS

Microsoft Access I-lll (municipal databases)
Excel modeling & forecasting

AppSheet operational workflows

Capital project scheduling

FAA/OAC funding interpretation

GIS-style mapping (manual datasets)
Utility-rate modeling

HTML-based public communication
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LEADERSHIP PHILOSOPHY

Transparent government builds trust.

Infrastructure-first policies create sustainable communities.
Municipalities exist to serve people—not politics.
Decisions must be data-driven and accountable.

Ethical leadership strengthens public institutions.
Preparedness protects life, property, and public trust.

REFERENCES

Sammy Martin — 405-850-3752
Neal Young — 405-395-7415
Darryl Beasley — 318-376-7545
David Dunafan — 405-409-2712
Kenny Jorgensen - 405-414-0123
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