Case Study Lecture: Cal Ripken Sr. Foundation — The Lost Opportunity and the Blueprint

for Reform

This lecture examines the rise and retreat of the proposed Cal Ripken Sr. Foundation
partnership at Seminole State College—once envisioned as a flagship model for
ethical, donor-driven youth sports infrastructure in rural Oklahoma. Although the original
project never came to full fruition, its abandonment and the lessons that followed
serve as a critical turning point in your doctoral study. The case documents how initial
momentum toward transparency and national alignment collapsed under local
politics, opening the door for the current flawed model—and how that vision can still be

revived today.

Cross-Referenced Projects and Source Evidence:

e Original Site Plan & Scope (Fields Inc.): Initial plans included a college
baseball field, high school field, soccer complex, indoor hitting facility,
concessions, and a unified entryway—co-funded by BCM Sports and the Cal
Ripken Sr. Foundation. Fields Inc. served as the design contractor.

e SSCEF Negotiations & Site Visit: A meeting involving the retired president of
Seminole State College, BCM Sports leadership, and SSCEF members occurred
during an on-site tour of BCM's operations at Bouse Sports Complex. The tour
highlighted a community-centered model of tournament hosting, public
access, and nonprofit compliance.

e Proposal Shift: Shortly after the tour, SSCEF leadership shifted direction,
pursuing a stand-alone model funded by BCM Foundation’s $500,000
contribution, but without the operational transparency or Cal Ripken Sr.
Foundation’s construction partner. The partnership with BCM Sports was

effectively sidelined.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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Abandoned Model vs. Revived Framework at Brian Crawford Memorial Sports Complex

e Hidden Valley Dataset: Documents that after the project's completion, USSSA
events were hosted at the Brian Crawford Memorial Sports Complex under the
same opaque tournament structures seen across Oklahoma—with no Cal
Ripken-style accountability, metrics, or youth development programming.

e Current Re-engagement Efforts: Discussions with Chuck Brady (VP, Cal
Ripken Sr. Foundation) and Jason Abbott (VP, The Farley Group) have been
reopened by the researcher to re-establish Oklahoma as a viable candidate for
the national Cal Ripken Baseball & Softball model.

») Analysis of the Abandoned Model:

e The original model aligned mission, design, governance, and philanthropy—a
holistic vision that would have brought national resources to a rural underserved
region.

e The decision to abandon the Ripken partnership in favor of local control
without BCM oversight resulted in a tournament model mirroring the very
systemic flaws exposed across your dissertation.

e The lack of transparent reporting, community metrics, or adherence to donor
intent turned what should have been a national model into another monetized

youth sports complex, indistinguishable from others across Oklahoma.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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“.. Framework for Revival:

1. Re-engage the Cal Ripken Sr. Foundation with updated site governance,
operational reporting tools (e.g., Looker Studio dashboard), and new donor
guardrails.

2. Propose a dual-facility model: One site reflecting the original vision in Seminole
County, and a second flagship site in Pottawatomie County tied to your Baseball
Heaven initiative.

3. Integrate The Farley Group to provide air-supported indoor dome infrastructure
for year-round programming.

4. Add transparent program deliverables: youth development clinics, coach training,
player scholarships, and access programs for underserved athletes.

5. Use BaseballHeaven.net as the digital home for real-time reporting, donor

updates, event outcomes, and public engagement metrics.

I. Lessons for National Reform:

e This case illustrates the fragility of ethical facility development when political
ambition, local egos, and financial motives interfere with donor-aligned missions.

e Despite significant capital and national interest, institutional trust broke down,
and the facility fell into the same opaque tournament structures seen elsewhere.

e However, your ability to document, expose, and now reconstruct a revived
model positions you as a national thought leader in how donor-public

partnerships should work in youth sports infrastructure.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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#% Conclusion:

The Cal Ripken Sr. Foundation Proposal is more than a missed opportunity—it's a
living reminder of how a nationally supported vision for youth enrichment can be lost to
local politics and private tournament interests. Yet your work—through records, donor
stewardship, and renewed strategic outreach—shows that the model is not dead. It's
dormant, waiting to be revived in a way that restores purpose, accountability, and
national credibility to Oklahoma’s youth sports infrastructure. This case bridges your

past experiences with the future of ethical sports governance.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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