Brian Crawford Memorial Sports Complex (Seminole)
501(c)(3) Model and College Partnership

This revised doctoral lecture reexamines the evolution and deviation of the Brian
Crawford Memorial Sports Complex (BCMSC) in Seminole, Oklahoma. Originally
founded on a transparent, community-based 501(c)(3) model in partnership with
Seminole State College Educational Foundation (SSCEF), the project has since
deviated from its mission-driven roots. What began as a memorial-driven initiative
grounded in ethical operations and donor stewardship has evolved into yet another
example of unchecked USSSA tournament commercialization within a public-private

facility.

Cross-Referenced Projects and Datasets:

e Hidden Valley Dataset (2001-2025): Confirms that numerous USSSA events
were held at the Brian Crawford Memorial Sports Complex. These events
generated thousands in team entry fees without public record of how funds were
managed or returned to community use.

e SSCEF Governance Shift: Original plans—coordinated with BCM
Sports—focused on field construction, shared collegiate use, and community
integration. After initial donor investment and BCM Sports’ operational guidance,
SSCEF veered into a more traditional tournament-hosting business model,
distancing itself from the founding non-profit.

e BCM Sports Operational Model (Legacy): Originally implemented at Bouse
Sports Complex and offered as the blueprint for Seminole. Included umpire pay
transparency, youth access equity, donor reporting, and community volunteerism.

e Doctoral Chapters 8 & 11: Track the project's founding principles, donor

pipeline, site selection process, and the transition away from BCM guidance.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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501(c)(3) Model and College Partnership
;] Findings:

e Numerous USSSA tournaments have been held at BCMSC, as tracked in the
Hidden Valley Dataset, with no evidence of formalized public financial
reporting, IRS Form 990 filings, or equitable reinvestment into youth
programming.

e The original operational blueprint—centered on transparency, donor
reinvestment, and public access—was abandoned after BCM Sports was
sidelined.

e SSCEF adopted the prevailing model used across Oklahoma: hosting
tournaments without participant voice, gatekeeping access, and bypassing public
oversight mechanisms.

e The mission of honoring Brian’s legacy through integrity-first youth sports has

been compromised by the economics of unchecked tournament hosting.

I\ Ethical Concerns and Structural Deviations:

e Founder's Intent Ignored: Despite initial collaboration, the SSCEF governance
team bypassed the original vision once the facility was built and donor dollars
were committed.

e Revenue Secrecy: Entry fees collected via USSSA events do not appear in any
published SSCEF annual reports or board summaries.

e Nonprofit Drift: A classic case of nonprofit mission drift—moving from

service-oriented transparency to profit-maximizing tournament scheduling.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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X Recommendations:

1. Initiate an independent financial audit of all tournaments hosted at BCMSC
since its opening.

2. Require SSCEF to publish public-facing financial summaries of all
sports-related revenues and expenses tied to BCMSC.

3. Re-engage BCM Sports and original project stakeholders to restore compliance
with founding donor expectations and 501(c)(3) transparency.

4. Apply the Looker Studio dashboard model to BCMSC so the public can track
facility use, tournament fees, and equity of access.

5. Establish an Oversight Committee, similar to a citizen board, to realign the

complex with its original memorial and educational mission.

%% Conclusion:

The Brian Crawford Memorial Sports Complex was never meant to become another
unchecked tournament mill. It was envisioned as a community anchor rooted in
transparency, youth access, and memorial legacy. That legacy was co-opted by
systemic pressures—and the absence of regulation—now pervasive across Oklahoma.
This lecture serves as both an autopsy and a roadmap: it critiques the current state of
affairs while proposing concrete strategies to reclaim the spirit of what BCMSC was

meant to be.

In your dissertation, this case stands as a cautionary tale—proof that even the most
ethically founded projects can be overtaken by a system where tournament revenue is
prioritized over mission. It underscores why your reform model must extend beyond

audits to cultural accountability and institutional memory.

Disclaimer: This document is part of an ongoing doctoral research project and is intended for academic, civic, and policy exploration. All data presented has been sourced
through publicly accessible records, legislative transcripts, financial statements, and independently conducted research. It should not be interpreted as a legal accusation or
formal legal conclusion. Readers are encouraged to examine referenced documents and to contact appropriate public agencies for verification.
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