Executive Summary (Updated March 12, 2025):

The latest update in “My Own Prison” highlights significant progress in integrating and migrating historical
tournament entry fee data for baseball (2001-2011) and softball (2001-2012). The study has identified
over $1.2 million in unaccounted funds—stemming from missing team registrations—that were not
captured in a prior manual import spanning 2016—-2024 (totaling $13.1 million). This breakthrough
enhances data accuracy and establishes a foundation for deeper exploration into municipal financial
accountability, the mismanagement of youth sports funds, and longstanding legal precedents (e.g.,
Trimble versus the City of Moore). Additionally, emerging discussions about the “Baseball Heaven”
initiative highlight opportunities for community-based memorial projects and strategic partnerships with

local organizations.

Transcript:

The transcript documents a comprehensive account of the following:

e Data Integration: Detailed coverage of baseball fees (2001-2011) and softball fees
(2001-2012), with emphasis on identifying missing data due to unregistered teams.

e Financial Discrepancies: Recognition of significant unaccounted funds ($298,507 for baseball
and $898,850 for softball) and discussion on the limitations of prior data imports.

e Public Engagement: Exploration of the “Baseball Heaven” initiative as a collaborative memorial
project, with potential partnerships from Community Foundations of Oklahoma and the Brian
Crawford Memorial Scholarship Committee.

e Historical & Legal Context: Reflections on municipal accountability issues and the
mismanagement of youth sports funds, including legal precedents like Trimble versus the City of
Moore.

e Ongoing Research: Current efforts to analyze Shawnee’s municipal and commission minutes
(1998-2008) using an Al-based approach to better understand planning discrepancies and

infrastructure funding challenges.

Disclaimer: This summary is presented in a formal, academic style, reflecting both legal and community perspectives. The findings herein are based on the data compiled in
the Research and do not constitute legal advice. The opinions expressed regarding municipal failures are those of the investigator(s) and do not necessarily represent an official
stance by any governing body.
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Cleaned Transcript for Public Display (Professor K Edition):
This refined transcript presents the research narrative in a scholarly format suitable for public

dissemination:

e Overview of Data Integration: The study methodically integrates historical tournament fee
records, covering baseball (2001-2011) and softball (2001-2012), while identifying discrepancies
due to unregistered teams.

e Financial Accountability: Significant gaps in recorded fees—amounting to over $1.2
million—underscore the need for enhanced data practices and financial transparency in youth
sports management.

e Community Initiatives: The “Baseball Heaven” concept is positioned as a potential model for
memorializing lost talent and fostering partnerships with community foundations and scholarship
bodies, thereby creating meaningful public engagement.

e Institutional Oversight and Legal Precedents: Historical challenges in municipal oversight,
highlighted by cases such as Trimble versus the City of Moore, are central to understanding
current operational failures in managing sports facility funds.

e Future Directions: Ongoing research, supported by Al-driven data synthesis and analysis of
municipal records (1998-2008), aims to provide robust insights into regional planning and

infrastructure funding, ultimately guiding future reforms in public sports administration.
Key Points:

e Advanced data integration and Al-driven migration processes.

e Identification of significant financial discrepancies due to incomplete team registration data.

e Emphasis on financial transparency and accountability in youth sports and municipal facilities.

e Exploration of community-based initiatives to support memorial projects and public engagement.

e In-depth review of historical records and legal precedents to inform future operational reforms.

Disclaimer: This summary is presented in a formal, academic style, reflecting both legal and community perspectives. The findings herein are based on the data compiled in
the Research and do not constitute legal advice. The opinions expressed regarding municipal failures are those of the investigator(s) and do not necessarily represent an official
stance by any governing body.
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