Overview

On March 10, 2025, the Baseball Heaven app underwent a major update as part of the ongoing My Own
Prison project. This update integrates comprehensive online data for baseball and softball events
spanning from 2001 to 2025. By comparing manually imported data from 2016—2024—which documented
$13.1 million in tournament entry fees—with new Al-driven extractions, the app now provides a more
complete and dynamic research database.

Key Notes & Summaries

e Data Integration & Table Enhancement:

The update consolidated event data from multiple seasons, including baseball seasons
(2001-2005) and the 2011 softball season. Sub-tables covering municipal minutes (from
Shawnee Commission, Airport Authority, Municipal Authority, and American Legion Baseball)
have been refined to support deeper financial and operational analysis.

e Financial Analysis & Revenue Tracking:

Detailed comparisons between manual and Al-imported datasets are under review to assess
discrepancies and validate financial figures, which are crucial for understanding revenue trends in
youth sports.

e Application Update & Data Visualization:

Enhanced table views, grouped by season and location, provide clearer insights into event fees,
team counts, and overall revenue. This structure supports future quantitative analysis and policy
research.

e Future Directions:

The integrated data will be used to analyze operational metrics and support proposals for
improved event management, informing future policy recommendations aimed at enhancing
transparency and accountability in youth sports financial management.

Resources

e Audio Update:
Al USSSA App Integration

e Executive Summary Lecture:
March 10, 2025 - Al App Update

Both resources are part of my Doctoral APP project, Integrity of the Game vs Economic Impact (Politics);
The Oklahoma Business Plan.

In-Depth Analysis

e Historical Context:
Integrating data from 2001 through 2025 provides a broad perspective on the evolution of youth
sports event finances. The comparison between manual and Al data imports ensures that our
financial records are both accurate and comprehensive.
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https://youtu.be/ry0H0Yg8yhI
http://www.baseballheaven.net/wp-content/uploads/sites/3/2025/03/March-10-2025-AI-APP-Update.pdf

e Operational Implications:
Refining data views allows for improved tracking of revenue flows and operational details,
essential for identifying trends and supporting policy recommendations.

e Research Impact:
The enhanced database is a crucial resource for my doctoral study, fostering a data-driven
approach to advocate for reforms in municipal oversight and financial management in youth
sports.

Conclusion

The March 10, 2025 update represents a significant advancement in the My Own Prison project by
consolidating extensive event data and refining the Baseball Heaven app. The integration of historical
records with modern Al-driven extraction methods not only strengthens our financial analysis but also lays
the foundation for future policy reforms and community advocacy in youth sports.

Transcript Table — Al USSSA March 10, 2025 Update (Organized by Sections)

Transcript Section Transcript Text

Introduction & App Update | "Okay. So good morning. Today is March 10th and we're going to go in and update our app. So if
Overview you remember, we were going through the last couple of days on adding the you dribble assay
online information data for baseball and softball events."

Data Table Overview "l have, for example, for baseball, here's our table. This is our table right there. And then we also
have a table for the seasons all the way back from 2001 through 2005."

Softball and Baseball "For softball, I'm on the 2011 season, and for baseball, | am on the 2009 season. I'm going through
Seasons every event and organizing it into a comprehensive research database to document all Oklahoma
activity from 2001 through 2025."

Financial Data "If you remember, | did a manual import for 2016 to 2024 and it was $13.1 million. I'm interested to
Comparison see how that compares to the new Al-driven data extractions versus Professor K's manual board."
App and Table Updates "I'm going to update our Baseball Heaven app—integrating multiple tables including project

manager data, Shawnee minutes from 1998 to 2007, and various subcategories like Shawnee
Commission, Airport Authority, Municipal Authority, and American Legion Baseball."

Review and Data "l am reviewing the tables, grouping them by season and location, and ensuring that the formatting
Visualization is correct. This will enable us to analyze realistic observations such as revenue trends by sport,
event fees, team counts, and more."

Future Research "Ultimately, the goal is to figure out how much money is flowing through the system, compare
Directions manual versus Al imports, and validate these figures as part of our broader doctoral study on the
integrity of the game versus economic impact and politics in Oklahoma."

Conclusion & Next Steps "That's where we're at with this update. We'll continue to refine the app and the research database,
ensuring that all data is accurate and well-organized. Have a good one."
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