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MANAGEMENT’S DISCUSSION & ANALYSIS
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The C y of Shawnee

Mayor Office of the Finance Director Commissioners
WES MAINORD PO Box 1448 PAM HENS
Shawnee Oklahoma 74802-1448 ;iﬁzg;i;ig‘;mm
405-878-1610 L NDA ACKE
KEiTH HALL
! 'E SMITH

December 17, 2014

To the Honorable Mayor and Members of the City Council of the
City of Shawnee, Oklahoma:

In accordance with State Statues and the Charter of the City of Shawnee, Oklahoma, t

Comprehensive Annual Financial Report for the fiscal year 2014 is submitted herewith.
Responsibility for the accuracy of the data and the thoroughness and fairness of presentation in
including all disclosures rests with the City of Shawnee. We believe the data, as presented is
accurate in all matenial respects; that it is presented in a manner designed to fairly set forth the
financial position and the financial activity of its various funds; and that all disclosures necessary to
enable the reader to gain maximum understanding of the City’s financial affairs have been included.

Management’s Discussion and Analysis within required by GASB for the City of Shawnee includes
summarized financial information about the City, an analysis of the past year’s operation of general
government and major enterprise activities and an overview of the City’s current and future
economic picture as well as its major initiatives and financial accomplishments for the year.

The Financial Section includes the City’s external auditor’s letter expressing an opinion as to the
accuracy and fairess of the presentation, the audited financial statements and supporting schedules
and notes. The combined and individual fund statements present financial data of each of the
separate funds of the City. Schedules prov: - certain other information summarized in the financial
statements. The notes are an integral part of the financial statements and provide additional
information which is essential to an accurate understanding of the government’s financial condition.

PROFILE OF THE CITY

The City of Shawnee provides many municipal services including police and fire public safety,
emergency management, water, sewer, and sanitation services, street construction and maintenance,
street lighting, parks, lake and recreational facilities, planning, community development, code
enforcement, and general administration. For financial reporting purposes, all funds, agencies,
boards, commissions, and authorities which the City Council has financial accountability, are
included in this report. Financial accountability is determined by several different factors including
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fiscal dependence, ability to impose will upon the entity’s governing body, provision of specific
financial burdens or benefits and separate legal entity status. After a careful evaluation of these
factors, the City has included in this financial report the Shawnee Municipal Authority and the
Shawnee Airport Authority, as well as all funds of the City.

GOVERNMENTAL STRUCTURE

The City of Shawnee operates as a Council/Manager form of government. The governing body of the
city consists of a mayor, who shall be elected from the City at large; and of six (6) other
commissioners. The City Council also serves as trustees of the Shawnee Munirinal Antharihy and tha

hav i . . e e e S crmeesger, AU 15 UIC AL
executive officer of the city, and also appoints a City Treasurer. Responsibility for the day-to-day
operations of the City rests with the City Manager.

Shawnee, originally incorporated in 1894, is located on Interstate 40 approximately 40 miles east of
Oklahoma City. The City covers an area of 62 square miles and has a population of 29,857
according to the latest census. Shawnee’s retail base continues to expand along the 1-40 corridor,
with several new hotels, restaurants, and retail establishments.

ECONOMIC CONDITION AND OUTLOOK

The City’s top priority is to provide the highest level of public services possible with available
funding. Like most other Oklahoma municipalities, long-term municipal finance is a concem. A
broad analysis of the current and future expenditure needs of the City must be considered when
appropriating revenues and building unreserved fund balances.

111 LIy IS alIUSL SUlEly aependent on sales and use tax to tund all general government operations.
Approximately 64% of the City’s General Fund revenues are provided by sales and use tax. This is
lower this year than in the past because of two large grants that the city received; the COPS grant
(funded 3 officers) and the SAFR grant (funded 6 firefighters). These taxes are directly affected by
the state of the local economy and their use is often restricted by voter approval. As a result, it is a
volatile revenue source from a budget perspective. Further, over the past 10 years, the City’s sales
tax has not kept up with the cost of salaries, goods and services.

Sales and use tax collected by the City during fiscal year 2013-2014 increased 2.1% or $405,683
from the previous fiscal year. Current fiscal year sales tax collections received through November,
2014 are down $76,344 over the same time last year. City staff continues to monitor revenues
closely to communicate the current situation to the City Commission. The City also continues its
proactive education of residents, contractors, and retailers that sales taxes are collected at the point of
delivery. The City during this fiscal year did a sales tax campaign, SHOP SHAWNEE, for the
education of our Citizens to show exactly where their tax dollars go and we are engaging partners
like the Shawnee Economic Development Foundation and the Greater Shawnee Chamber of
Commerce to ensuring their sales tax dollars are used for improvements to the City of Shawnee.
Recent adoption of the City’s 20 year Capital Improvement Plan has led staff and Commissioners to
realize that if the City of Shawnee is going to be able to continue to provide the level of customer
service our citizens desire, retail sales tax attraction and economic development need to be top
priorities to increase City revenues.
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As staff continues to ide itical needs within the City of
Shawnee Finance will remain in the Fiscal Year 2014-2015 budget:

e Ensure the City’s self-insured Workers Compensation Fund is adequately funded.

e Ensure adequate appropriation for accrued compensated absences is maintained and
allocated to the departments as needed.

o Ensure that minimum budgetary fund balances are maintaii . as per Commission
I Hlution number 6409.

The City has seen an increase in sales tax exemptions and federal regulations; rising expenses from
grievances and binding arbitrations with employee unions; and more federal and stz unfunded
mandates such as proposed increases in Oklahoma Department of Environmental Quality (DEQ)
fees. In addition, new requirements of audits have added to the list of expenses cities and towns must
endure.

In accordance with Oklahoma Statute T: s 11 Section 17-211 and 68 Section 3017, and City
Commission action with the adoption of esolution 6465 on June 16, 2014, the City strit  to
maintain a minimum unreserved fund balance totaling 10% for budgeted expenditures as a e ve
for revenue shortfalls, unanticipated expen: ures, and to meet daily cash flow requirements.

The City’s fiscal year 2014-2015 budget estimates General Fund revenues of $21,075,106 which the
City did not use fund balance to balance the budget this year. As of July 1, 2013, we transitioned to a
new pension choice plan which enabled us to balance the budget without fund balance. Also actions
by the City Commission to increase the City’s contribution towards health insurance and a cost of
living increase of 1.5% was achieved within the budget due to the savings of the pension choice
plans. With implementation of the salary survey and adjustment to employee salaries a few years ago
it had no impact to our budget but has significantly slowed down the employee turnover and this
allows the City to have a more stable work environment. Regardless, FY 2015 budget included an
unasigned fund balance of greater than 10%.

MAJOR INITIATIVES

As of June 30, 2014, the City has fulfilled their obligation to the Oklahoma Department of
Transportation for Kickapoo Street and the project is underway. Total for the project is $11 million
with $ 4 million coming from the City and the remaining from the Oklahoma Department of
Transportation. Estimated time of completion is sometime in 2015.

During fiscal year the City secured a $3,000,000 loan for the municipal pool. With local
contributions and the loan the city is underway to building a $4.2 million aquatic center. This
projected started during the summer of 2014 and will be completed by April 2015 in order to open
for next season.

The City purchased 8 vehicles and equipment to support its services and upgrade its fleet. Police and
Fire Departments purchased necessary equipment such as rifles, e-ticket machines, radios and bunker
gear, a grass rig apparatus and a tag reader that cross references State and Local databases for use in
the PD to assist with warrant initiatives.
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During Fiscal year 2012 -2013 the Fire Department applied for the SAFER Grant which would allow
the City to hire 6 additional firefighters. During the summer of 2013 we received notification that we
received the grant and added 6 new firefighters in October 2013. With the additional staff it will
decrease the overtime and increase the manning of each shift which will enhance the safety of the
- ) ..

The City expended over $329,000 on Community Development Block Grant (CDBG) housing
rehabilitation and emergency construction for eligible citizens.

The City continues to support economic development, civic and cultural activities, tourism, and other
community needs through community contracts with service providers. While not as apparent as
solid waste or police and fire services, this financial support provides needed services to City
e d " an e e
During fiscal year 2013-2014, the City supported the Shawnee Civic and Cultural Development
Authority (Expo Center) with $520,800 from the general fund for the employees, $50,000 from the
economic development fund and $100,000 for capital improvements on top of the $2,365,000 bond
for the parking lot and upgrade of the electrical.

The City provided $196,000 in financial support through a contract with the Shawnee Economic
Development Foundation for services provided by that entity. The City passed through $578,000 in
hotel/motel surcharges to the Shawnee Tourism and Visitors Bureau, whose programs increase
tourism in the City

The City supported the multi-county library system by paying $74,000 for utilities and janitorial
services for the City-owned building. The City provided $70,400 for management of the Senior
Citizens Center and paid the YMCA $36,000 to manage the Community Center.

SMA during fiscal year 2011-2012 contracted with Smith, Roberts, Baldishwiler LLC to develop a
Master Plan, the scope of work for the master plan will consist of developing a Capital
Improvements Plan (CIP) for the water supply, water treatment, collections systems, and wastewater
treatment facilities. We have completed the master plan this fiscal year and the plan includes
recommendations for prioritization and phasing of the recommended short term (0-5 years, and 5-10
years) and long term (10 -20 years) CIP projects.
Scope includes:

1. Project Management
Project Initiation and Data Collection
Develop Water Supply and Treatment CIP
Develop Water Distribution System CIP
Develop Collections System CIP
Develop Wastewater Treatment CIP
Prenare Comnrehensive Master Plan Renort

Nk wN

In the budget for 2014-2015 SMA continued with annual pipe bursting of sewer line and water lines,
rehabbing clarifiers and screw pumps, purchased new equipment such a new forklift, tapping
machine. and a skid steer. We also purchased a special trailer with eauipment for the nurnose of

R D mmw mwetme m trsmewa v ewa s wass mes wvaeravasaay st = aseawae ve sAAs ATAEIeA WA VU WAL WML LAV WAL ULV

collection of our water and sewer system data.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, budgetary comparison information and the pension plan and other post-employment
benefits funding schedules, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City's basic financial statements. The introductory section, other supplementary information, and statistical
section are presented for purposes of additional analysis and are not a required part of the basic financial
statements.

The other supplementary information, as listed in the table of contents, is the responsibility of management and
was derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, based on our audit, the procedures
performed as described above, the other supplementary information is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

The introductory and statistical sections, as listed in the table of contents, have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we do not express an opinion
or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 17, 2014 on
our consideration of the City’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, reguiations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal contro! over financial reporting and compliance and the
results of that testing and not to provide an opinion on internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the City’s internal control over financial reporting and compliance.

loledye * braseestin, FC

December 17, 2014
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Reporting the City as a Whole - Statement of Net Position and Statement of Activities

This discussion and analysis is intended to serve as an introduction to the City of Shawnee’s basic
financial statements. The Statement of Net Position and the Statement of Activities (on pages 22 and
23, respectively) report information about the City as a whole and about its activities in a way th
helps answer financial questions. These statements include all assets, deferred outflows of resources,
liabilities, and deferred inflows of resources using the accrual basis of accounting. All of the current
year’s revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the City’s net position and changes in net position from the prior year.
You can think of the City’s net position — the difference between assets, deferred outflows of
resources, and liabilities and deferred inflows of resources — as one way to measure the City’s
financial condition, or position. Over time, increases or decreases in the City’s net position are one
indicator of whether its financial health is improving, deteriorating, or remaining steady. However,
you must consider other non-financial factors, such as changes in the City’s tax base, the condition
of the City’s roads, and the quality of services to assess the overall health of the City.

The Statement of Net Position and the Statement of Activities are divided into three types of
activities:

s Governmental activities - Most of the City’s basic services are reported here, including the
public safety, street improvements, community planning and development, civic and cultural
anticiting  and anannamin davalanmant  Qalac and nce tavee franchice feee fines and state and
tederal grants INance most Ol UIESE dCUVILICS.,  1UC OUAWICT UlUdll NNSUVWAL MAUUIVLELY 10
included within the financial statements as a part of Other Governmental Funds within a
grouping of Special Revenue Funds titled CDBG & Home Grant Funds. All of the activity of
the Shawnee Urban Development Authority is in the CDBG & Home Grant Funds and the
Shawnee Urban Renewal Authority (a blended component unit) does not have any of its own
assets or liabilities.

e Business-type activities - The City charges a fee to customers to help cover all or most of the
cost of certain services it provides. The City’s water, sewer, sanitation, and airport services are
reported here. The Shawnee Municipal Authority and the Shawnee Airport Authority are
ent=—rise funds and are blended component units of the City.

e Di: tely presented component unit - This component unit, the Shawnee Civic and Cultural
De opment Authority, accounts for activities of the City’s reporting entity that do not meet the
cri  afor blending.

Repor g the City’s Most Significant Funds - Fund Financial Statements

The fu financial statements provide detailed information about the most significant funds — not the
City as  whole. The City of Shawnee, like other state and local governments, uses fund accounting
to enss  and demonstrate compliance with finance-related legal requirements. Some funds are
require 0 be established by State law and by bond covenants. However, management establishes
many « er funds to help it control and manage money for particular purposes or to show that it is
meetin  egal responsibilities for using certain taxes, grants and other money. All of the funds of the

12
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Other Fund Highlights Include:

e For the year ended June 30, 2014, the General Fund’s total fund balani  1creased t
$302,475 or 4.7 percent.

e General fund fire department total expenditures include $924,174 and police department
total expenditures include $343,935 for pension payments made on behalf of the City by the
State. The total amount of $1,268,109 has been included as both revenue and expenditures
of the City for the year ended June 30, 2014.

| P .,,n<A - . EERY M oA 11 1 R .

tax collections exceeded street improvements in the current year.

e The Capital Improvement Fund’s total fund balance increased by $3.1 million because the
city issued debt of $2,065,746 and the proceeds had not been spent at June 30,

¢ The Shawnee Municipal Authority reported a net income of $1,843,321 before contributed
capital, transfers in, and transfers out.

General Fund Budgetary Highlights

Fiscal year 2014 General Fund revenues of $17.9 million were $294,295 above budgeted revenues of
$17.6 million. This resulted from grants and intergovernmental revenues exceeding budgeted
amounts.

Fiscal year 2014 General Fund expenditures were .13% above budgeted expenditures.

CAPITAL ASSETS & DEBT ADMINISTRATION

Capital Assets

At the end of June 30, 2014, the City had $100.3 million invested in capital assets including land,
buildings, machinery and equipment, park facilities, water, sewer and stormwater systems, roads and
bridges, net of accumulated depreciation. This represents a net increase of $3.2 million from last

year.

Below are details regarding the change in the City’s capital assets for the year ending June 30, 2014."

! For more detailed information on capital asset activity please refer to page 46 Note II1.D. Capital Assets

18
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Additional positions the City would like to see in the future are;

Grants coordinator

Sales tax collection monitoring or outsourcing of function
Additional park personnel to staff the new municipal po:
Purchasing

Director of internal operations

Director of external operations

Total FY 2014-2015 General Fund revenues are estimated at $19.8 million, including $2.1 million in
transfers from other funds. As noted above, however, sales tax collections, representing
approximately 68% percent of the total General Fund revenues are slightly above what was budgeted
for.

Total FY 2014-2015 Municipal Authority Utility Revenues are projected at $15.7 million. This is
higher than the previous year due to a rate increase that took place in November 2013. The additional
revenue will help fund necessary capital improvements and pay the debt service on the thirty inch
waterline and pumps and controls loans.

In March of 2014, the City signed a sales tax rebate agreement with Hunt Properties in Dallas, TX to
attract a 400, 000 square foot mall facility. The new development will eventually be 400,000 square

. M. T 2T IliliAaA ©ON anillian te mar wldinace and anhlic
improvements Such as water ana SEWEr EXICHSIONS, lANUSUAPILE, URULLLE, PAIRULE alu assusviaio
drives which will generate excise tax revenue based on the point of delivery. Phase I is also
anticipated to generate $1,000,000 in new sales tax per year. Under the terms of the agreement the
developer is rebated back some of the new sales tax generated. It remains to be seen, however if the
Phase I generates its projected sales; if so, the City should see an additional $400,000 in the coming
first full year of sales.

This financial report is designed to provide our citizens, taxpayers, customers and creditors with a
general overview of the City’s finances and to show the City’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
Finance Director’s Office at 16 W 9th, Shawnee, Oklahoma or phone at (405) 878-1601.

20
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City of Shawnee, Oklahoma
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
June 30, 2014

Total fund balance, governmental funds $ 19,380,536

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in this fund financial statement, but
are reported in the governmental activities of the Statement of Net Position. 40,943,701

Certain long-term assets are not available to pay for current fund liabilities
and, therefore, are deferred in the funds. 118,973

Some liabilities are not due and payable in the current period and are not
included in the fund financial statement, but are included in the governmental
activities of the Statement of Net Position:

Interest payable (20,786)
Net pension obligations (74,973)
Other post employment benefits (1,287,692)
Accrued compensated absences (2,011,379)
Note payable (3,340,631)
Capital lease payable (2,065,746)

Internal service funds are used by management to charge costs of certain
activities that benefit multiple funds, such as self-insurance, to individual
nds. The assets and liabilities of the internal service funds are reported in
yvernment  activities:
Internal service fund net position (3,159,127)

Net Position of Governmental Activities in the Statement of Net Position

The accompanying notes are an integral part of these financial statements.
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City of Shawnee, Oklahoma

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities
Year Ended June 30, 2014

Net change in fund balances - total governmental funds: $

Amounts reported for Governmental Activities in the Statement of Activities are
different because:

Governmental funds report outlays for capital assets as expenditures because such
outlays use current financial resources. In contrast, the Statement of Activities reports
only a portion of the outlay as expense. The outlay is allocated over the assets'
estimated useful lives as depreciation expense for the period.

Capital asset purchases capitalized

Depreciation expense

Revenues in the Statement of Activities that do not provide current financial resources
are not reported as revenues in the funds:
Change in deferred revenue

Debt proceeds provide current financial resources to governmental funds, but issuing
debt increases long-term liabilities in the Statement of Net Position. Repayment of
debt principal is an expenditure in the governmental funds, but the repayment reduces
long-term liabilities in the Statement of Net Position:

Increase in accrued compensated absences

Increase in other post employment benefits

Principal paid on long-term debt

Note proceeds

Lease proceeds

Some expenses reported in the statement of activities do not require the use of current
financial resources and these are not reported as expenditures in governmental funds:
Change in accrued interest payable

Internal service fund activity is reported as a proprietary fund in fund financial
statements, but certain net revenues are reported in governmental activities on the
Statement of Activities:

Total change in net position of governmental activities - proprietary funds

Change in net position of governmental activities

The accompanying notes are an integral part of these financial statements.

27

4,965,624

6,444 881
(3,265,194)

14,947

(131,356)
(203,759)
389,365
(3,040,000)
(2,065,746)

(19,895)

397,456













City of Shawnee, Oklahoma
Statement of Net Po  ion — Fiduciary Fund

As of June 30, 2014
Agency Fund
URM/DEPCA
ASSETS
Cash and cash equivalents < ARES
Tot: assets € 6,868
LIABIL [ES
unM/L  CA payable € 6,868
A QAR

The accompanying notes are an integral part of these financial statements.
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NOTES TO FINANCIAL STATEMENTS
CITY OF SHAWNEE, OKLAHOMA
YEAR ENDED JUNE 30, 2014

The SCCDA issued separate financial statements, which are available by contacting that entity at
(405) 275-7020.

The SCCDA has adopted a December 31 year-end to better represent its business cycle.
Accordingly, the financial information contained in these financial statements for the SCCDA is as
of December 31, 2013 and for the year then ended.

Related organizations. These organizations have a close association with the City of Shawnee;
however, the relationship does not meet the requirements for inclusion in the City of Shawnee’s
Annual Financial Report. Separate financial statements for these entities can be obtained by
contacting the entities as indicated:

Shawnee Industrial Authority (405) 273-7490
Shawnee Economic Development (405) 273-7490

B. Government-wide and fund financial statements

The Government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activitieg) renort information on all of the nonfiduciarv activities of the nrimarv sovernment and its
v taapusivasy wmissvos s Us vere sasvae pasess wase —aswes a aav—maeiam emon s ey e o mman mmanm t o e e
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on
fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a
given function or segment and 2) grants and contributions th: re restricted to meetii 1
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Combined and/or individual financial statements are provided for governmental funds, proprietary
funds, and fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are reported
as separate columns in the fund financial statements.

C. Measurement focus, basis of accounting, and financial statement presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial
statements. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues

ey a  vic mts-ar nilar itel rerecognized  :venue:  ome
all e11g1b111ty requirements imposed by the provider have been met.
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The funds of the financial reporting entity are described below:
The City reports the following major governmental funds:

o The General Fund is the City’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund. The most
significant operating revenue is the sales tax. For reporting purposes the General Fund includes
the activities of the following accounts: Revolving Oil and Gas account, Spay and Neuter
account, Library account, Senior Citizens account, and Sister Cities account.

e The street improvement fund accounts for the construction or major reconstruction of street
projects. The funds major funding source is sales tax.

"he Cityre tsth = "1g major proprie’

e The Shawnee Municinal Authoritv accounts for the Citv’s water. sewer. and sanitation

2 - ~ -

o The Shawnee Airport Authority accounts for the City’s airport operations. The funds major
funding source is user charges.

The City also reports the following fund type:

o Internal service fund accounts for workers’ compensation insurance services provided to other
departments or agencies of the City on a cost reimbursement basis.

Included in the aggregated other governmental fund totals are the following funds:

o The street and alley fund accounts for the operation and maintenance of local streets and
thoroughfares through dedicated taxes.

e The E-911 fund accounts for the operations and maintenance of the City’s 911 emergency
services through dedicated taxes.

o The economic development fund accounts for the promotion of economic development through
dedicated taxes.

o The hotel/motel surcharge fund accounts for the collection of the City’s hotel/motel surcharge.

e The police sales tax fund accounts for the 1/16 cent of a one-cent dedicated sales tax revenue
for police officers.

e The fire sales tax fund accounts for the 1/16 cent of a one-cent dedicated sales tax revenue for
firefighters.
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1. Deposits and investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-
term investments with original maturities of three months or less from the date of acquisition.

State statutes authorize the City to invest in obligations of the U.S. Treasury; time deposits with
financial institutions, if such deposits are fully insured by federal depository insurance or pledged
collateral; and debt security issued by the State of Oklahoma, an Oklahoma County, school district, or
municipality. A copy of the City of Shawnee’s investment policy may be obtained by contacting the
City of Shawnee, Post Office Box 1448, Shawnee, Oklahoma 74802-1448.

Investments for the City, as well as for its component units, are reported at fair value.
2. Receivable and payable

In the government-wide statements, receivables consist of all revenues earned at year-end and not yet
received. Allowances for uncollectible accounts receivable are based upon historical trends and the
periodic aging of accounts receivable. Major receivable balances for the governmental activities
include sales and use taxes, franchise taxes, grants and court fines. Business-type activities report
utilities as its major receivable.

In the fund financial statements, material receivables in governmental funds include revenue accruals
such as sales tax, franchise tax, and grants and other similar intergovernmental revenues since they are
usually both measurable and available. Non-exchange transactions collectible but not available are
deferred in the fund financial statements in accordance with modified accrual, but not deferred in the
government- -wide financial statements in accordance with the accrual basis. Interest and investment
earmngs are recorded when earned only if paid within 60 days since they would be considered both

- S I - o111 L JSUPENURS. SIS U [ UUUI S ORG- VOGS S [P UN U o | R R R A nt e
end and not yet recerved. UILINLY accounts receivaple and Interest earnings comprise e majority or
proprietary fund receivables. Allowances for uncollectible accounts receivable are based upon
historical trends and the periodic aging of accounts receivable.

3. Restricted assets

Certain proceeds of the Shawnee Municipal Authority’s enterprise fund promissory notes, as well as
certain resources set aside for their repayment, are classified as restricted assets on the balance sheet
because they are maintained in separate bank accounts, and their use is limited by applicable loan
covenants. The projects fund account is used to report those proceeds that are restricted for use in
construction. The debt service fund account is used to segregate resources accumulated for debt service
payments over the next 12 months. The debt service reserve account is used to report resources set
aside to make up potential future deficiencies in the debt services account.

4. Inventories

The Airport Authority (SAA) maintains a fuel inventory for aircraft. Inventory is valued at cost.

38







NOTES TO FINANCIAL STATEMENTS
CITY OF SHAWNEE, OKLAHOMA
YEAR ENDED JUNE 30, 2014

8. Fund equity
Government-Wide and Proprietary Fund Financial Statements:
Net Position is displayed in three components:

a.  Net investment in capital assets - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction, or improvements of
those assets.

b.  Restricted Net Position - Consists of net position with constraints placed on the use either by 1)
external groups such as creditors, grantors, contributors, or laws and regulations of other
governments, or 2) law through constitutional provisions or enabling legislation.

c. Unrestricted Net Position - All other net position that does not meet the definition of
“restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for use, it is the City’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Governmental Fund Financial Statements:

Governmental fund equity is classified as fund balance. Fund balance is further classified as
nonspendable, restricted, committed, assigned and unassigned. These classifications are defined as:

a. Nonspendable — includes amounts that cannot be spent because they are either (1) not in
spendable form or (2) legally or contractually required to be maintained intact.

b. Restricted — consists of fund balance with constraints placed on the use of resources either by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments, or (2) laws through constitutional provisions or enabling legislation.

c. Committed — included amounts that can only be used for specific purposes pursuant to constraints
imposed by formal action of the city’s highest level of decision-making authority. The City’s
highest level of decision-making authority is made by ordinance.

d. Assigned — includes amounts that are constrained by the city’s intent to be used for specific
purposes but are neither restricted nor committed. Assignments of fund balance may be made by
city council action, motion or resolution, or by management decision when the city council has
authori management (city manager) to make the decision. Assignments for transfers and
interest income for governmental funds are made through budgetary process.

e. Unassigned — represents fund balance that has not been assigned to other funds and has not been
restricted, committed, or assigned to specific purposes within the general fund.
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City’s deposits may not be returned to it. The City requires that all deposits be collateralized by either
FDIC insurance or pledged collateral. At June 30, 2014 the City’s deposits were fully insured.

Interest Rate Risk. The City of Shawnee’s formal investment policy limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates. The
investment maturities limit policy is as follows:

e The portfolio, as a whole, shall have an average maturity of not more than two (2) years, unless
specifically otherwise designated by the Treasurer.

e Banker’s acceptances shall not exceed one hundred (180) days to maturity.
The City complied with this policy in all material respects.

Credit Risk. The City of Shawnee’s policy limits investments to the following: a) obligations of the
U.S. Government, its agencies or instrumentalities; b) collateralized or insured certificates of deposit
and other evidences of deposit at banks, savings banks, savings and loan associations and credit unions
located in this state; ¢) negotiable certificates of deposit issued by a nationally or state-chartered bank,
a savings bank, a savings and loan association, or a state licensed branch of a foreign bank; d) prime
bankers’ acceptances which are eligible for purchase by the Federal Reserve System; €) prime
commercial paper; f) investment grade obligations of state and local governments, including certain
highly rated obligations of state- beneficiary public trusts; g) repurchase agreements; and h) money
market funds regulated by the Securities and Exchange Commission which investments consist of those
items and those restrictions specified in the investment policy of the City of Shawnee, Oklahoma. The
City complied with this policy in all material respects.

Concentration of Credit Risk. Exposure to concentration of credit risk is considered to exist when
investments in any one issuer represent a significant percent of total investments of the City (any over
5% are disclosed). Investments issued or exolicitlv euaranteed bv the U.S. government and investments
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consideration.
The City places the following limit on the amount it may invest in any one issuer:
e  With the exception of U.S. Treasury securities and authorized money market mutual funds, no
more than 50% of the of City’s total investment portfolio will be invested in a single security

type or with a single financial institution. Individual securities shallbe _______ __ > __ . _.

Percentage of Cash Available

Type of Investment for Investment Not to Exceed
Negotiable certificates of deposit 50%
Bankers’ acceptances 50%
Commercial paper 50%
Obligations of state and local government 50%

The City complied with this policy in all material respects.
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Accrued compensated absences. The general fund typically has been used to

liquidate this liability. e Anitan
Current portion $ 402,276
Noncurrent portion 1 znn 100

Claims and judgments payable. The general fund typically has been used to

liquidate this liability. e 3,832,802
Current portion $ 715,542
Noncurrent portion 2117 asen

Business-type Activities
Notes payable:

$12,070,000 Series 2013A OWRB FAP Loan dated April 1, 2013, payable in

semiannual installments ranging from $330,000 to $1,470,000, interest from

2.4% to 5.4% through September 15, 2022, to refund the 2003 note. The

Shawnee Municipal Authority typically has been used to liquidate this liability. $ 11,475,000

$1,073,279 1997A SFR Promissory Note to Oklahoma Water Resources

Board, dated September, 2, 1997, payable in annual installments to $57,000,

with no interest and a 0.05% administrative fee. The Shawnee Municipal

Authority typically has been used to liquidate this liability. 141,221

$7,780,000 2010 Promissory Note to Oklahoma Water Resources Board,

dated June 25, 2010, payable in semiannual installments of approximately

$194,500, Interest at 3.15%. The Shawnee Municipal Authority

typically pays this liability. 5,876,862

$1,485,000 2010A Promissory Note to Oklahoma Water Resources Board,

dated October 14, 2010, payable in semiannual installments of approximately

$63,120, Interest at 2.76%. The Shawnee Municipal Authority

typically pays this liability. 1,062,395
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Prior Year Restatement:

Beginning net position of the SMA Enterprise Funds and the business-type activities were restated as
follows:

SMA Enterprise
Funds and Business-

Tuna Artivitiace

Beginning net position

as previously reported $ 43,431,887
Overstatement of interest payable - 298,862
Beginning net position as restated > 43,730,749

H. Postemployment Healthcare Plan

Plan Description. The City sponsors Medical, Rx, Dental, Vision and Life insurance to qualifying
retirees and their dependents. Coverage is provided through fully-insured arrangements that
enllectivelv anerate as a suhstantive sinele-emnlover defined benefit nlan. Qualifvine retirees are those

Pension and Retirement System, OUklahoma rirehighter's Pension and Ketirement System, Or tnhe
Oklahoma Municipal Retirement Fund Employee Retirement System of Shawnee, Oklahoma. Retirees
may continue coverage with the City by paying the carrier premium rate. Coverage is available for
each of the lifetimes of retirees and their spouses. Authority to establish and amend benefit provisions
rests with the City Council. Benefits are paid from general operating assets of the City.

Funding Policy. The contribution requirements of plan members and the City are established by the
City Council. Annual health insurance premium amounts are established by the third party insurance
provider. The required contribution is based on projected pay-as-you-go financing requirements. For
fiscal year 2014, the actuarially expected City contribution in the form of net age adjustment was
$124,000 to the Plan. Plan members receiving benefits contributed $224,633 of the total premiums,
through their payment of the full carrier determined premium in FY 2014,

Annual OPEB Cost and Net OPEB Obligation. The City's annual other postemployment benefit
(OPEB) cost (expense) is calculated based on the annual required contribution of the employer (ARC),
an amount actuarially determined in accordance with the parameters of GASB Statement 45,
Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions.
The ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover normal
cost each year and amortize any unfunded actuarial liabilities (or funding excess) over a period of thirty
years. The following table shows the components of the City's annual OPEB cost, the amount actually
contributed to the plan, and changes in the City's net OPEB obligation for the year ended June 30, 2014:
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Statement No. 68, Accounting and Financial Reporting for Pensions, an Amendment of GASB
Statement No. 27. GASB No. 68 establishes standards for measuring and recognizing liabilities,
deferred outflows of resources, deferred inflows of resources, and pension expenses. GASB No. 68 also
details the recognition and disclosure requirements for employers with liabilities to a defined benefit
pension plan and for employers whose employees are provided with defined contribution pensions.
Defined benefit pensions are further classified by GASB No. 68 as single employer plans, agent
employer plans and cost-sharing plans, and recognition and disclosure requirements are addressed for
each classification. GASB No. 68 was issued in June 2013, and the City has not yet determined the
impact that implementation of GASB No. 68 will have on its net position. The Statement is effective for
fiscal years ended June 30, 2015.

Statement No. 69, Government Combinations and Disposals of Government Operations — GASB No.
69 was issued in January 2013, and establishes accounting and financial reporting standards related to
government combinations and disposals of government operations. Govemnment combinations can
include a variety of transactions, including mergers, acquisition, and transfers of operations. A disposal
of a government’s operations results in the removal of specific activities of a government. The
requirement of this Statement are effective for government combinations and disposals of government
operations occurring in financial reporting periods beginning after December 15, 2013, and should be
applied on a prospective basis.

Ntatement No /1 Pensinn ransition tor COnIribulions Maae dDUDSCeqUuent 10 INe Medasurement L —
Financial Reporting for Pension, concerning transition provisions related to certain pension
contributions made to defined benefit pension plans prior to implementation of that Statement by
employer and nonemployer contributing entities. The requirements of this Statement should be
SN © hs n
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CITY OF SHAWNEE, OKLAHOMA

NOTES TO REQUIl ) SUPPLEMENTARY INFORMATION

ON BUDGETARY ACCOUNTING AND CONTROL
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

Bu,GETARY ACCOUNTING AND CONTROL

Budget Law

The City prepares its annual operating budget under the provisions of the Oklahoma
Municipal Budget Act of 1979 (the "Budget Act"). In accordance with those - wisions,
the following process is used to adopt the annual budget:

a.

Prior to June 1, the City Manager submits to the City Council a proposed
operating budget for the fiscal year commencing the following July 1.
The operating budget includes proposed expenditu  and the means of
financing them.

Public hearings are conducted at regular Council meetings » obtain
taxpayer comments. Public hearings are held no later than 1S ;| prior
to the beginning of the budget year.

Subsequent to the public hearings but no later than seven days prior to
July 1, the budget is legally enacted through the passage of a resolution by
the City Council.

Subsequent to City Council enactment, the adopted budget is filed with
the office of the State Auditor and Inspector.

All funds with revenues and/or expenditures/expenses as defined by State law are
required to have annual budgets under this section of state law, except funds of public
trusts or authorities. The legal level of control at which expenditures may not legally
exceed appropriations is the department level within a fund. The following d¢ u nts
exceeded appropriations:

General Fund —

City attorney $208,217
Equipment services 3,994
Police operations 105,696
Fire suppression 354,126
Emergency management 6,583
LEPC 12
Street 56,150
Expo operations 11,610
Municipal auditorium 6,623
Senior citizens 20,476
Parks 7,583
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(Continued)

All supplemental appropriations require the approval of the City Council. All transfers of
appropriation between departments also require the approval of the City Council. The
City prepared and adopted a legal annual budget for all governmental funds.

In accordance with Title 60 of the Oklahoma State Statutes, the Shawnee Municipal
Authority, Shawnee Airport Authority, and the SCCDA are required to prepare an annual
budget and submit a copy to the city as beneficiary. However, there are no further
requirements such as form of budget, approval of the budget or definition of a legal
spending limit.

Budgetary Accounting

The annual operating budgets of the General Fund are prepared and presented on a
modified accrual basis of accounting.

The following is a reconciliation of the difference in budget and actual:

General
ut
Total revenue - budgetary basis $  20,0zv,200
Total expenses - budgetary basis 19,716777)
Change in fund balance - budgetary basis 3u4,u39
Add change in fund balance of accounts combined for reporting purposes:
Revolving Oil and Gas account 9,950
Spay and Neuter account 2,890
Library account (14,424)
Change in fund balance - GAAP basis $ 307 A75

The City utilizes encumbrance accounting under which purchase orders, contracts, and
other commitments for the expenditure of funds are recorded in order to reserve a portion
of the applicable appropriation. The City considers most all appropriations to lapse at
year-end; any open purchase orders to be honored in the subsequent budget year are
reappropriated in the next year's budget. As a result, encumbrances are not treated as the
eanivalent of exnenditures in the budeet and actual financial statements.
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The funded status and funding progress of the City’s defined benefit OPEB plan for three the
most recent actuarial valuations is as follows:

July 1, 2008 July 1, 2010 July 1, 2012

Actuarial accrued liability - AAL (a) $3,519,267 $3,480,146 $3,905,813
ctuarial ve plan. ast

Unfunded actuanal accrued liability —- UAAL
(funding excess) (a) - (b) 3,519,267 3,480,146 3,905,813
Funded ratio (b)/(a) - - -
Covered payroll (¢) 9,812,016 10,020,000 10,446,900
UAAL (funding excess) as a % of covered payroll o o o
[UAAL/(c)] 35.9% 34.7% 37.4%
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City of Shawnee, Oklahoma
Budget versus Actual — General Fund Accounts

Year Ended June 30, 2014
Revolving Oil & Gas Fund Spay and Neuter Fund
- — Variance with Final Variance with Final
Actual Amouats, Budget - Positive Actual Amounts, Budget - Positive
- Budgeted Amounts Budgetar i {Negative} Budgeted Amounts Budgetary Basi: {Negative)
Original Final Original Final
REVENUES
Licenses and permits 10,250 $ 10,500 $ 9,950 $ (550) $ - $ - $ - $ -
Fees and fines - - - - 7,000 7,000 4,645 {2,355)
Investment earnings 100 - - - - - - -
Miscellaneous - - - - - - - -
Total revenues - 10,350 10,500 9,950 (550) 7,000 7,000 4,645 (2,355)
EXPENDITURES
Departmental:
Animal Control - - - - 5,500 5,300 1,755 3,545
Economic Development - - - - - - - -
Library - - - - - - - -
Fire Prevention 11,000 10,350 - 10,350 - - - -
Senior Citizens N - - - - - - - -
Total Expenditures - 11,000 10,350 - 10,350 5,500 5,300 1,755 3,545
Total Expenditures _ 11,000 10350 - 10,350 5,500 5,300 1,755 3,545
Excess (deficiency) of revenues over
expenditures - _(650) 150 9,950 9,800 1,500 1,700 2,890 1,190
OTHER FINANCING SOURCES (USES)
Transfers in _ - - - - - - - -
Total other financing sources and uses . - - - - - - - -
Net change in fund balances (650) 150 9,950 9,800 1,500 1,700 2,890 1,190
Fund balances (deficit) - beginning - 254,279 254,279 254,779 500 16,810 16,810 16,616 (194)
Fund balances (deficit) - ending 5 253,629 $ 254,429 $ 264,729 $ 10,300 $ 18,310 $ 18,510 $ 19,506 $ 996

(continued)
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City of Shawnee, Oklahoma
Budget versus Actu: -Gener Fund Accounts

Year Ended June 30, 2014
Library Fund Senior Citizens Fund
Variance with Final Variance with Final
Actual Amounts, Budeat - Pasitive Actual Amounts, Budget - Positive
ed Amounts B ary Basis ] Budgeted Amounts Budgetary Basis (Negative)
Original Final Original Finat
REVENUES
Licenses and permits 3 - 3 - 3 - 3 - $ - $ - $ - $ -
Fees and fines - - - - - - - -
Investment earnings - - - - - - - -
Miscellaneous - - - - - . . _
Total revenues - - - - - - - -
EXPENDITURES
Departmental:
Ammal Control - - - - - - - -
Economic Development - - - - - - - -
Library 83,800 83,800 88,424 (4,624) - - - -
Fire Prevent - - - - - - - -
Senior Citizens - - - - 600 600 - 600
Total Expenditures 83,800 83,800 88,424 (4,624) 600 600 - 600
Total Expenditures 83,800 83,800 88,424 {4,624) 600 600 - 600
Excess (deficiency) of revenues over
expenditures (83,800) (83,800) (88,424) (4,624) (600) (600) - 600
OTHER FINANCING SOURCES (USES)
Transfers in 74,000 74,000 74,000 - - - - -
Total other finar sources and uses 74,000 74,000 74,000 - - - . -
Net change in fund balances (9.800) (5,800) (14,424) (4,624) (600) (600) - 600
Fund balances - beginning 15,827 15,827 279 {15,548) 21,219 21,219 21,147 (72)
Fund balances - ending $ 6,027 $ 6,027 $ (14,145) $ (20,172) $ 20,619 3 20,619 3 21,147 $ 528

{continut



REVENUES
Licenses and permits
Fees and fines
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Departmental:
Animal Control
Economic Development
Library
Fire Prevention
Senior Citizens
Total Expenditures

Total Expenditures
Excess (deficiency) of revenues over
expenditures

OTHER FINANCIN(
Transfers in
Total other finar

OURCES (USES)

g sources and uses

Net change in fu  balances
Fund balances - begint
Fund balances (deficit :nding

City of Shawnee, Oklahon
Budget versus Actual — General Fund
Year Ended June 30, 2014

ccounts

Sister Cities Fund

Budgeted Amounts
Original Final

$ - $

$ 16,000 $
16,000

31,000

31,000

31,000

(15,000) {

15,000
15.000

1,191
$ 1,191 $

78

Actual Amounts,

/ariance with Final
Budget - Positive

Budgetary Basis (Negative)

- $ - R
200 $ 3,622 (12,378)
)00 3,622 (12,378)
000 18,622 12,378
000 18,622 12,378
000 18,622 12,378
000) (15,000) -
000 15,000 -
000_ 15,000 -
19 (1250) (2,441)
191 $ 150) (2,441)




ASSETS
Cash and cash equivalents
Interest receivable
Receivable from other governments
Due from other funds
Taxes receivable, net
Other receivables
Total assets

LIARTUITIES AND FUND BALANCES
Lia les:
Accounts payable and accrued liabilities
Due to other funds
Unearned revenue
Total habilities

Fund balances:
Restricted

Unassigned (deficit)
Total fund balances

Total liabilities and fund balances

City of Shawnee, Oklahoma
Combining Balance Sheet — Nonmajor Governmental Funds

June 30, 2014
Street and Alley Economic Police Sales Tax Fire Sales Tax CDBG/Home
Fund E-911 Fund Development Fund Hotel/Motel Fund Fund Fund Grants Funds
$ 8,068 $ 554,296 $ 160,432 3 246,973 3 1,960 2,075 433,790
- - 27 - 34 34 -
- - - - - - 54,562
- - 36,534 47,295 45,667 45,667 -
23,156 17,355 - - - - 645,277
31,224 571,651 196,993 294,268 47,661 47,776 1,133,629
34,228 18,466 - 96,755 - - 65,963
- - - 161,262 - - 227,894
- - - - - - 645,277
34,228 18,466 - 258,017 - - 939,134
- 553,185 196,993 36,251 47,661 47,776 194,495
(3,004) - - - - - .
(3,004) 553,185 196,993 36,251 47,661 47,7176 194,495
$ 31,224 § 571,651 $ 196,993 $ 294,268 $ 47,661 47,776 1,133,629

(continued)







REVENUES
Taxes
Fees and fines
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Current:
Police
Streets
Parks and recreation
Animal Control/E911
Economic development

Capital Outlay
Total Expenditures

Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)

Transfers out
Total other financing sources and uses

Net change in fund balances
Fund balances (deficit) - beginning

Fund balances (deficit) - ending

City of Shawnee, Oklahoma
Combing Statement of Revenues, Expenditures, and Changes in Fund Balances — Nonmajor Governmental Funds

Year Ended June 30, 2014
Economic

Street and Alley Development Hotel/Motel Police Sales Tax Fire Sales Tax CDBG/Home
Fund E-911 Fund Fund Fund Fund Fund Grants Funds

$ 291,136 $ 218,592 5 286,727 3 578,275 3 358,406 $ 358,406 $ -
775 - - - - - -

- - - - - - 320,388

- - 228 - 225 284 -

5,830 - - - - - 106,728

297,741 218,592 286,955 578,275 358,631 358,690 427,116

327,232 - - - - - -

- 105,722 - - - - -

- - 229,667 558,088 - - 457,549

- 14,975 - - - - 1,234

327,232 120,697 229,667 558,088 - - 458,783
(29.491) 97,895 57,288 20,187 358,631 358,690 (31,667)

- - (15.000) - (356.832) (356,832) -

_ _ (15,000) B (356.832) (356,832) -
(29,491) 97,895 42,288 20,187 1,799 1,858 {31,667)

26.487 455,290 154,705 16,064 45,862 45918 226,162

$ (3,004) $ 553,185 3 196,993 3 36,251 3 47,661 $ 47,776 $ 194,495

(continued)



Combi

tEVENUES

‘axes

“ees and fines

Licenses and permit

ntergovernmental

“harges for services

nvestment earnings

Aiscellaneous
Total revenues

IXPENDITURES
“urrent
Police
Streets
Parks and recreat:
Animal Control/E
Economic develo

“apital Outlay
Total Expenditur«

Ixcess (deficiency)
:xpenditures

JTHER FINANC
[ransfers out

Total other financ
Net change in fund
7und balances (defi

Tund balances (defi

Statement of Revenues, Expenditure:

lvenues over

SOURCES (USES)

sources and uses

ces
- beginning

- ending

Cemetery Care
Fund

7,988

7,988

(3,413)

(3,413)

179,129

175,716

f Shawnee, O!

ma

nd Changes in | Balances — Nonmajor Governmental Funds
Ended June 30 I
Drug Total Other
Tax Incren Forfeiture Debt Service Governmental
R Financing 1 Fund Fund Funds
$ : $ - $ 260 2,145,854
10.036 - 10,036
- - 775
. - 320,388
- - 1,550
- - 737
) - 23,687 146 268
) 10,036 23,947 2,625,608
3,114 - 3,114
- - 327,232
- - 2,545
- - 105,722
. - 1,245,304
. - 24,197
- 3,114 - 1,708,114
_ 6,922 23,947 917,494
_ - - (728,664)
R - - (728,664)
6,922 23,947 188,830
4 977 137,317 1,917,681
- 3 5 $ 7899 $ 161264 2,106,511
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City of Shawnee, Oklahoma
Budget versus Actual - Nonmajor Funds

Year Ended June 30, 2014
Street And Alley Fund E-9111
Variance with Fii Variance with Final
Actual Amounts, Budget - Positive Actual Amounts, Budget - Positive
Budgeted A Budgetary Basis {Negative) Budgeted A Budgetary Basis {Negative)
Original Final Original Final
REVENUES
Taxes s 307,000 307,000 $ 291,136 (15,864) 250,000 250,000 $ 218,592 $ (31,408)
Licenses and permits 1,000 1,000 775 (225) - - - -
Intergovernmental - - - - - - - -
Charges for services - - - - - - - -
Fees and fines - - - - - - - -
Investment earnings - - - - -
Miscellaneous 6,360 6.360 5,830 (530) - - -
Total revenues 314,360 314,360 297,741 (16,619) 250,000 250,000 218,592 {31,408)
EXPENDITURES
Departmental:
Streets 365,000 365,000 327,232 37,768 - - - -
Animal Control/911 - - - - 198,500 198,500 105,772 92,728
Economic Development - - - - - - . .
Cemetery - - - - - - - -
Park and Recreation - - - - - - - -
Capial outlay - - - - - - 14,975 (14,975)
Total Expenditures 365,000 365,000 327,232 37,768 198,500 198,500 120,747 77,753
Total Expenditures 365,000 365,000 327,232 37,768 198,500 198,500 120,747 77,753
Excess (deficiency) of revenues over
expenditures (50,640) {50,640} (29,491) 21,149 51,500 51,500 97,845 46,345
OTHER FINANCING SOURCES (USES)
Transfers in 50,640 50,640 - 40) - - -
Transfers out - - - - - - - .
Total other financing sources and uses 50,640 50,640 - (50,640) - - - -
Net change in fund balances - - (29,491) (29,491) 51,500 51,500 97,845 46,345
Fund balances (deficit) - beginning - - 26,487 26,487 426,735 426,735 455,290 28,555
Fund balances (deficit) - ending $ N - 3 (3,000) (3,008) 478,235 478,235 3 553,135 3 74,900

(continued)



City of Shawnee, Oklahoma
Budget versus Actual — Nonmajor Funds

Year Ended June 30, 2014
Economic Develop Fund Hotel/Motel Fund
Variance with Final Yariance with Final
Actual Amounts, Budget - Positive Actual Amounts, Budget - Positive
Budgeted Amounts Budgetary Basis {Negative} Budgeted Amounts Budgetary Basis {Negative}
O al Final Original Final
REVENUES
Taxes 3 75,000 $ 275,000 $ 286,727 $ 11,727 $ 585,333 3 585,333 3 578,275 3 (7,05¢
Licenses and permits - - - - - -
Intergovernmental - - - - - -
Charges for services - - - - - - -
Fees and fines - - - - - - -
Investment earnings 3,000 300 228 {72) - - -
Miscellaneous - - - - - -
Total revenues 78,000 275,300 286,955 11,655 585,333 585,333 578,275 {7,05¢
EXPENDITURES
Departmental:
Streets - - - - - - -
Animal Control/911 - - - - - - -
Economic Development 146,000 246,000 229,667 16,333 583,440 583,440 558,088 25,35.
Cemetery - - - - - - -
Park and Recreation - - - - - - -
Capital outaly - - - - - - -
Total Expenditures 146,000 246,000 229,667 16,333 583,440 583.440 558,088 25,35.
Total Ex itures 146,000 246,000 229,667 16,333 583,440 583,440 558,088 25,35,
Excess iciency) of revenues over
expenc s 32,000 29,300 57,288 27,988 1,893 1,893 20,187 18,29
OTHER FIN/ ING SOURCES (USES)
Transfers in - - - - - - -
Transfers out '15,000) (15,000) (15,000) - - - -
Total ott 1ancing sources and uses 15,000} (15,000) (15,000) - B - -
Net chan fund balances 17.000 14,300 42,288 27,988 1, 1,893 20,187 18,29
Fund balances (deficit) - beginning 49.526 149,526 265,806 116,280 60, . 60,330 16,064 (44,26
Fund balances.  iing 3 66,526 3 163,826 $ 308,094 3 144,268 $ 62, . $ 62,223 $ 36,251 $ (25,97
: (continued)
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REVENUES
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fees and fines
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Departmental:
Streets
Ammal Control/911
Economic Development
Cemetery
Park and Recreation
Capital outlay
Total Expenditures

Total Expenditures
Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources and uses

Net change in fund balances
Fund balances (deficit) - beginning
Fund balances - ending

Budget versus Actual — Nonmajor Funds

City of Shawnee, Oklahoma

85

Year Ended June 30, 2014
Police Sales Tax Fund Fire Sales Tax Fund _
Variance with Final Varian .
Actual Amounts, Budget - Positive Actual Amounts, Budget - Positive
B ed Amounts 1 stary Basis {Negative} Budgeted Amounts Budgetary Basis {Negative}
Original Final Original Final

$ 355,967 $ 361,253 $ 358,406 $ {2,847) 355,967 $ 361,253 $ 358,406 $ (2,847)
350 360 225 (135) 350 390 284 {106)
356,317 361,613 358,631 (2,982) 356,317 361,643 358,690 {2,953)
356,317 361613 358 631 (2,982) 356,317 361,643 358,690 (2,953)

(355,967). (361,253) (356,832) 4,421 (355,967) (361,253) (356,832) 4,421

(355,967) (361,253) (356,832) 4,421 (355,967) (361,253) (356,832) 4,421

350 360 1,799 1,439 350 390 1,858 1,468

44,727 44,727 45,862 1,135 44,727 44.727 45918 1,191

3 45,077 $ 45,087 $ 47,661 3 2,574 45,077 $ 45,117 $ 47,776 3 2,659
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REVENUES
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fees and fines
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Departmental:
Streets
Animal Control/911
Economic Development
Cemetery
Park and Recreation
Capital outlay
Total Expenditures

Total Expenditures
Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources and uses

Net change in fund balances
Fund balances (deficit) - beginning
Fund balances - ending

Budget versus Actual - Nonmajor Funds

City of Shawnee, Oklahoma

Year Ended June 30, 2014

CDBG/Home Grants Fund

Cemetery Care Fund

Actual Amounts,

Variance with Final

Actual Amounts,

Variance with Final
Budget - Positive

Budgeted Amounts Budgetary Basis {Negative) Budgeted Amounts Budgetary Basiy (Negative)
Original Final Original Final
- 3 - 3 - - - - 3 -
427,046 320,388 (106,658) - - - -
- - _ 1,500 1,550 1,550
- - - 500 - -
51,000 106,728 55,728 3,000 3,025 3,025
478,046 427,116 ___(50,930) 5,000 - 4,575 4,575
665,642 457,549 208,093 - - - -
- - - 69,778 - -
1,234 1,234 - - ~ 7,988 (7,988
666,876 458,783 208,093 69,778 ~ 7,988 (7,988
666,876 458,783 208,093 778 ~ 7,988 (7,988
(188,830) (31,667 157,163 778) - (3,413) (3,413
(188,830} (31,667 157,163 778) - (3,413) (3.413
226,162 226,162 - 170,255 170,255 179,129 8,874
37,332 3 194,495 3 157,163 1ne 477 170,255 175,716 3 5,461
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City of Shawnee, Oklahoma
Budget versus Actual — Nonmajor Funds
Year Ended June:. 2014

Gifts and Contribution Fund Tax Increment Financing Fund

Variance with Final
Budget - Positive

Variance with Final

Actual Amounts, Budget - Positive

Actual Amounts,

Budgeted A Budgetary Basis {Negative) Budgeted Amounts B tary Basis {Negative)
Original Final Original Fina}
REVENUES
Taxes - - - - 90,000 90,000 $ 54,052 3 (35.948)
Lic and permits - - - - - - - -
Intergovernmental - - - - - - - -
Charges for services - - - - - - - -
Fees and fines - - - - - - - -
Investment eamings - - - - -
Miscellaneous 74,000 6,998 6,998 - - - -
Total revenues 74,000 - 6,998 6,998 90,000 50,000 54,052 (35,948)
EXPENDITURES
Departmental:
Streets - - - - - - - -
Animal Control/911 - - - - - - - -
Economic Development - - - - . - - .
Cemetery - - - - - 500 - 500
Park and Recreation 8.000 2,545 (2,545) - - - -
Capital outlay - - - - - - - -
Total Exper 7 8,000 - 2,545 (2,545) - 500 - 500
Total Expendinires 8,000 - 2,545 (2,545) - 500 - 500
Excess (¢ :ncy) of revenues over
expenditures 66,000 - 4,453 4,453 90,000 89,500 54,052 (35,448)
OTHER FINANCING SOURCES (USES)
Tra in - - - - - - - -
Transrers out - - - - - - - -
Total other financing sources and uses - - - - - - - _
Net change in fund balances 66,000 - 4,453 4,453 90,000 89,500 54,052 (35,448)
Fun” “~tances (deficit) - beginning 120,085 120 nes_ 87,198 (32,887) 378,071 378,071 464,905 86,834
Fun ances - ending 186,085 12 91,651 (28,434) 468,071 467,571 3 518,957 $ 51,386
(continued)
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REVENUES
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fees and fines
Investment eamnings
Miscellaneous

Total revenues

EXPENDITURES
Departmental:
Police
Streets
Animal Control/911
Economic Development
Cemetery
Park and Recreation
Capital outlay
Total Expenditures

Total Expenditures
Excess (deficiency) of aues over
expenditures

OTHER FINANCING SOUF 3 (USES)
Transfers in
Transfers out

Total other financing sou and uses

Net change in fund balan
Fund balances (deficit) - begini
Fund balances - ending

Budget versus Actual - Nonmajor Funds

City of Shawnee, Oklahoma

Year Ended June 30, 2014

Drug Forfeiture Fund

1994 Street Improvement Fund

Actual Amounts,

Variance with Final

Actual Amounts,

Variance with Final
Budget - Positive

Budgeted A Budgetary Basis {Negative) Budgeted Amounts Budgetary Basis {Negative)
Original Final Original Final

- - - 3 - - - 3 - 3
- - 10,036 10,036 - - -
- - 10,036 10,036 - - -
R 3,114 (3,114) - - )
N N 3,114 (3,114) d = .
- - 3,114 _(3,114) - - -
- - 6,922 6,922 - . .
- - 6,922 6,922 - . .

465 465 977 512 77,667 77,667 77,667

465 465 7.899 3 7,434 77,667 77,667 $ 77,667 3

{continued)
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REVENUES
Taxes
Licenses and permits
Intergovernmental
Charges for services
Fees and fines
Investment earnings
Miscellaneous

Total revenues

EXPENDITURES
Departmental:
Streets
Animal Control/911
Economic Development
Cemetery
Park and Recreation
Capital outlay
Debt service
Total Expenditures

To  ixpenditures
Excess (deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

1 other financing sources and uses

Net change in fund nces
Fund balances (deficit) - beginning
I balances - en

City of Shawnee, Oklahoma

Budget versus Actual — Nonmajor Funds

Year Ended June: 2014

Deht Service Fund

Actual Amounts,

Variance with Final

Budget - Positive

Budgeted Amounts Budgetary Basis {Negative)
Original Final

$ - $ - $ 260 260
- - 23,687 23,687
- - 23,947 23,947
820,000 - - -
820,000 - - .
820,000 - - -
(820,000) - 23 947 23,947
(820, - 23.947 23,947
86,965 86,965 137,317 50,352
3 (733,035) $ 86,965 $ 161,264 74,299




City of Shawnee, Oklahoma
Budget versus Actual — Major Capital Project Fund — Sti
Year Ended June 30, 2014

t Improvement

Actual Amounts,

Variance with Final
Budget - Positive

Budgeted Amounts Budgetary Basis {Negative)
Original Final
REVENUES
Taxes $ 2,463,697 $ 2,463,697 $ 2,508,849 45,152
Intergovernmental - 1,175,000 - (1,175,000)
Investment earnings 25,000 25,000 30,578 5,578
Miscellaneous - 600,000 5,479 (594,521)
Total revenues 2,488,697 4,263,697 2,544,906 (1,718,791)
EXPENDITURES
Departmental:
Streets 4,495,000 4,495 000 1,702,753 2,792,247
Total Streets 4,495,000 4,495,000 1,702,753 2,792,247
Total Expenditures 4,495,000 4,495,000 1,702,753 2,792,247
Excess (deficiency) of revenues over
expenditures (2,006,303) (231,303) 842,153 1,073,456
OTHER FINANCING SOURCES (USES)
Transfers in 1,175,000 - - -
Transfers out (100,000) - (100,000) (100,000)
Total other financing sources and uses 1,075,000 - (100,000) (100,000)
Net change in fund balances (931,303) (231,303) 742,153 973,456
Fund balances - beginning 1,100,000 1,100,000 4.835.021 3,735,021
Fund balances - ending $ 168,697 $ 868.697 $ 5.577.174 4,708,477
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City of Shawnee, C homa
Bu et versus Actual — Major Capit ’roject Fund — Capital Improvement Fund
Year Ended June: 2014

Capital Improvement Fund

Variance with

Actual Amounts, Final Budget ~
Budgeted Amounts Budgetary Basis Positive (Negative
Original Final
REVE is
Taxes 3 2,191,452 $ 2,191,452 $ 2,197 979 $ 6,527
Intergove ntal - - " ) 10,000
Investment earnings 12,500 12,500 7,372 (5,128)
Miscellaneous - - 4,493 4,493
Total revenues 2,203,952 2,203,952 2,219,844 15,892
EXPENDITURES
Departmental:
Capital outlay 2,232,515 2,818,502 2 503 961 315,441
Debt service 1,711.437 485,131 061 281,070
Total Expenditures 3,043,952 3,303,633 2707122 596,511
Total Expenditures 3,943,952 3,303.633 2,707,122 596,511
Excess (deficiency) of revenues over
expenditures 17 00 (1,099,681) (487,278) 612,403
OTHER FINANCING SOURCES (USES)
Transfers in 1 00 1,740,000 - (1,740,000)
Transfers not - (1,126,306) _(1,126,306) -
Te  ther financing sources and uses 200 613,694 (1,126,306) (1,740,000)
Net change in fund balances a!  00) (485,987) (1,613,584) (1.127.597)
Fund balances - beginning 1,! 00 _ 1,590,000 1,185,585 (404,415)
Fund balances (deficit) - ending 3 - $ 1,104,013 $ (427,999) 3 (1,532,012)
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Expenses

Governmenial Activities:
General Government
Public Safety
Streets
Culture and Recreations
Culture and Recreations - p
Comminity Development
Economic Development
Interest on long-term debt

Total governmental activi

Business-type activities:
‘Water operations
‘Wastewater operations
Sanitation operations
Administration
Airport
Lake

Total business-type activi

Total pnmary government exp.

Program Revenues
Governmental Activities:
Charges for Services
General Government
Public Safety
Streets
Culture and Recreations
Comminity Development
Economic Development
Operating Grants and Contribu
Capttal Grants and Contributio
Total govemnmental activi

Business-type Activities:
Water operations
‘Wastewater operations
Sanitation operations
Airport
Lake

Operating Grants and Contribu

Capital Grants and Contributio

Total business-type activit

Total primary government prog

:nt to component umt

:xpenses

:xpenses

yogram revenues

TOgram revenues

TevVenues

TY OF SHAWNEE, OKLAHOMA
CHANGES IN NET POSITION

LAST TEN FISCAL YEARS

Fiscal Year

2014 2 2012 2011 2010 2009 2008 2007 20 2005
$3,230,079 A $2,379,373 $4,101,214 $3,944,670 $2,846,689 $3,439,459 $4,636,044 $3, 24 $2,336,909
14,701,782 19,249 13,248,594 12,671,815 12,634,067 12,650,222 12,853,792 8,965,391 9, 06 8,113,937

3,574,272 16,963 3,164,310 2,902,751 3,124,990 3,313,46) 2,842,429 1,729,075 L, 92 5,259,587
1,425,889 13,872 1,053,726 847,807 902,767 851,578 883,415 1,213,762 39 853,773
- - - 5,752 - 4,655 599,194 - - -
708,657 37,112 639,533 1,027,018 1,021,716 570,858 749,538 848,097 63 685,087
1,287,972 n,717 1,165,368 1,072,505 997,909 1,474,623 592,707 513,047 86 418,162
- - - - 218 7,839 16,720 25,093 99 -
$24,928 651 $. 3,025 $21,650,904 $22,628 862 $22,626,337 $21,719,925 $21,977,254 $17,930,509 $17, 09 $17,667,455
5.927,333 14,550 4,992.323 4,196,550 4,015,398 3,989,454 4,030,444 2,562,623 3, 64 3,579,342
2,817,439 17,353 2,458,992 2,274,826 2,329,742 2,142,363 2,165,325 1,429,083 2, M 2,324,463
2,046,895 19,687 1,535,752 1,382,686 1,301,567 1,433,801 1358474 1,094,920 1, 33 986,266
553,597 15,602 557,451 499,820 436,992 297,960 288,680 2,728,252 - -
1,535,208 7,058 1,024,896 692,458 626,785 785,268 799,978 452,740 99 610,242
479,545 10,495 105,398 60,293 51,677 53,066 62,568 - - -
13,360,017 1 4745 10,674,812 9.106,633 8,762,161 8,701,912 8,705,469 8,267,618 7.7 7,500,313
38,288,668 17770 32,325,716 31,735 495 31,388,498 30,421,837 30,682,723 26,198,127 25, 82 25,167,768
163,616 6,213 189,754 171,081 158,563 189,940 209,397 341,940 55 94,764
743,581 17,155 57,900 631,702 583,013 545,105 581,769 599,235 80 323,472
37,373 1,470 1,175 1,400 1,050 1,775 1425 - - -
43338 - - 67,115 61,411 62,802 50,894 - 74 251,185
96,825 9,084 57,516 233,204 189,168 2,708 13,062 - -
27,367 9,446 35,362 26,438 26,438 27,208 26,438 358,729 -
3,801,276 0,524 72,136 2,181,109 2,199,222 2,299 687 2,741,741 907,372 , 9 666,854
860,593 0417 78,920 121,431 202,322 211,941 1,488,846 153,661 ST 754,884
5,773,969 2,309 T 2763 3,433,480 3421,187 3341,166 5,113,572 2,360,937 RN 2,091,159
7,047,846 6,456 32,629 5,835,562 4,644,827 4,477,762 4,046,028 3,951,642 .4 4,232,605
3,952,233 7,896 3.810,280 3,676,708 3,078,392 2,469,053 2,310,330 2,254,804 i3 2,399,874
1,926,114 5,760 735,949 1,762,621 1,716,919 1,614,641 1,458,525 1,158,968 O 4 1,058,947
583,745 6,369 32,636 400,047 410,536 638,903 452,481 439,609 51 87,800
92,583 9,756 35,545 - - - - - - -
7,124 0,180 - - - - 36,359 - - -
396,650 5,289 _o1s12 2,616,146 80,939 517,403 415,515 - i 134,389
14,006,295 1 1,706 17 38,551 14,201 084 9931613 9,717,762 8,719,238 7,805,023 [T 7913615
19,780,264 16015 o onsu 17,724,564 13,352,800 13,058,928 13,832,810 10,165,960 Lo 10,004,774
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CITY OF SHAWNEE, OKLAHOMA
CHANGES IN NET POSITI(
LAST TEN FISCAL YEARS

{continued)

Fiscal Year

2014 2013 T — 11 2010 2009 2008 2007 2006 2005
Net (Expenses) Revenues
| nmental Activities ($19,154,682) ($20,728,716) ($18,048,141) ($19,195,382) ($19,205,150) ($18,378,759) ($16,863,682) ($15,569,572) ($14,463,664)  ($15,576,296)
Husiness-fype Activities 646,278 3,396,961 6,193,739 5,184,451 1,169,452 1,015,850 13,769 (462,595) 440,415 413,302
Primary Government Net (Expenses) {18,508,404) (17,331,755) (11,854,402) (14,010,931) (18,035,698) ____ (17,362,909) (16,849,913) (16,032,167) (14,023,249) __ (15,162,994)
General Revenues and Other Changes in Net Positon
Governinental Activities:
Taxes:
Sales and Use taxes 18,346,711 18,013,946 17,414,169 17,069,349 16,089,350 16,697,240 16,386,142 15,239,586 14,517,341 14,175,558
Franchise and public service taxes 1,626,635 1,601,416 1,676,956 1,600,612 1,597,577 1,637,161 1,505,547 1,515,091 1,618,472 1,408,468
Hotel/motel taxes 578,275 561,558 472,590 404,690 362,134 376,992 416,212 - - -
Property taxes 54,312 104,734 74,309 10,884 59,523 72,782 198,557 - - -
Payment in lieu of taxes 23,687 24,062 1,054 24,494 26,892 26,544 21,924 - - -
Intergovernmenta! revenue 580,595 630,035 599,819 580,115 430,593 438,485 444782 702,728 718,626 956,917
Investment Income 55,541 41,157 107,032 98,567 136,762 275,010 543,683 565,917 268,249 64,491
Miscellaneous 351,461 341,444 238,110 1,063,067 255,067 268,718 377,960 344,333 410,639 -
Transfers - Internal Activity 1,023,788 248,694 2,883,232 442,351 106,351 169,788 (116,253) (584,309) (1,029,729} (561,101)
Total Governmental Activities 22,641,005 21,567,046 23,467,271 21,294,129 19,064,249 19,962,720 19,778,554 17,783,346 16,533,598 16,044,333
Business-type Activities:
Investment Income 57,785 45302 59,279 72,965 84,007 160,629 187,924 234,806 243,736 122,170
Misceflaneous 591,569 14,361 165,862 304,929 234,839 206,905 237,407 818,938 216,640 351,099
Transfers - Internal Activity (1,023,788) {248,694) (2,883,232) (442,351) (106,351) (169,788) 116,253 34,309 479,729 (381,113)
| Business-type Activities (374,434) (189,031) (2,658,091) (64,457) 212,495 197,746 541,584 1,088,053 940,105 92,156
10tal Primary Government 22,266,571 21,378,015 20,809,180 21,229,672 19,276,744 20,160,466 20,320,138 18,871,399 17,473,703 16,136,489
Change in Net Position
Governmental Activities 3,486,323 838,330 5,419,130 2,098,747 (140,901) 1,583,961 2,914,872 2,213,774 2,069,934 468,037
Business-type Activities 271,844 3,207,930 3,535,648 5,119,994 1,381,947 1,213,596 555,353 625,458 1,380,520 505,458
Total Primary Government $3,758,167 34,046,260 $8,954,778 $7,218,741 $1,241,046 $2,797,557 $3,470,225 $2,839,232 $3,450,454 $973,495
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General Fund:
Nonspendable
Assigned

Reserved for:
Grant Programs
Encumbrances
Unreserved/Unassigned
Total General Fund

Other Governmental Funds:
Restricted
Assigned
Reserved for:
Encumbrances
Specific Programs
Unreserved/Unassigned
Unreserved, reported in:
Special revenue funds
Debt Service Fund
Capital project funds
Total Other Governmental Funds

Total Governmental Funds

CITY OF SHAWNEE, OKLAHO A

FUND BALANCES, GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

Fiscal Year

2014 2013 2012 2011 2010 2009 2008 2007 2006 20058
1,500 $ 5947 § 347288 § 291,531 - % -3 - $ - 8 -
305,382 293,121 296,021 301,250 - - - - -
- - - - - 39,937 18,194 3410 18,1¢ 12,035
6,472,218 6,177,557 5,616,811 4,853,199 4,011,671 4,095,821 4,009,538 3,453,674 3,944 5 3,343,604
6,779,100 6,476,625 6,260,120 5,445 980 4011,671 4,135,758 4,027,732 3,457,084 3.962,7: 3,355,639
12,604,440 7,790,716 10,416,057 9,896,589 - - - - -
- 147,571 132,414 73,859 - - - - -
N - - - 117,309 542,749 5,631,788 337,846 242 86 521,302
(3,004) - (81,736) - - - 4,464,142 - . _
N - - - 1,513,546 1,469,115 1,445.793 1,100,959 1,070,43 989,751
- - - - 86,965 59,850 136,323 135,131 - -
- - - - 7,318,789 7,660,083 76,152 8,150,244 7,554,35 5,248,848
12,601,436 7,938,287 10,466,735 9,970,448 9,036,609 9,731,797 11,754,198 9,724,180 8.867,65 6,759,901
19380536 $ 14414912 § 16,726,855 $ 15416428 $ 13048280 $ 13867555 $ 15781930 $ 13181264 § 1283038 $ 10,115,540
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Revenues:
Taxes
Intergovernmental
Charges for services
Fines and forfeitures
Licenses and permits
Investment income
Miscellaneous

Total Revenues

Expenditures:

Current:
General Government
Community development
Engineering

Equipment and building maint.

Public Safety
Police
Fire
Municipal court
Emergency management
Streets
Parks and recreation
Culture and recreation
Animal control/ES11
Cemetery
Library
Economic development
Capital outlay
Debt service:
Principal retirement
Interest and fiscal charges

Total Expenditures

Excess of revenues over(under) expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out
Capital Lease/bond proceeds

Total Other Financing Sources (Uses)

Net change in fund balances

Debt Service as a Percentage of Non-

Capital Expen H

CITY OF SHAWNEE, OKLAHOMA
FUND BALANES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

2014 2013 2012 2011 2010 2009 2008 2007 2006 2008

$21,160,794 $20,852,810 $20,155,296 $19,590,377 $18,484,761 $19,170,757 $18,897,132 $17,455,386 $16,659,668 $15,584,026
2,699,312 2,356,804 2,409,100 2,442,911 2,422,824 2,182,322 3,148,971 1,061,033 151,634 1,746,852
169,761 208,273 159,006 168,284 224,092 228,847 224,216 525,162 585,129 403,474
225,719 845,413 748,028 633,498 574,426 491,799 515,603 474,926 1,975,193 294,958
655,468 184,211 198,708 249873 235,284 277,058 285,973 301,348 277,148 251,185
55,541 41,157 107,032 98,567 116 762 275,010 543,685 565,916 198,049 64,531
5,449,644 647,267 358,070 1,115,857 354 309,584 491,578 342,809 403,444 316,654
30,416,239 25,135,935 24,135,240 24,299,367 22,387,103 22,935,377 24,107,158 20,726,580 20, 5 18,661,680
1,080,038 2,988,152 2,883,922 2,643,601 2,491,400 2,672,962 2,654,959 2,131,579 2,281,059 2,080,964
415,147 are 0y 404,537 366,063 390,833 345,890 303,043 313,669 - -
438,176 7 397,130 1,226,244 410,296 410,968 413,776 341,857 5,207,351 4,209,209

- - - - B - - - 3,384,371 3,556,724
5,952,358 5,915,408 5,394,473 5,034,358 5,140,053 5,223,680 5,144,221 4,749,032 - -
5,337,455 5,251,981 4,975,816 4,955,006 4,857,050 4,884,044 4,456,027 3,545,745 - -
536,695 517,389 526,446 317,158 297,203 304,204 286,991 274,146 - -
329,579 285,349 294,832 354,718 275,706 290,604 799,218 205,634 . -
1,492,117 1,443,660 1,313,338 1,154,277 1,251,742 1,230,264 1,203,148 1,934,037 1,637,176 1,893,669
713,761 535,527 604,401 473,253 562,637 935,411 505,800 478,977 - -
157,673 162,490 122,993 146,872 139,185 143,015 883,338 661,310 723,149 1,195,600
923,145 1,104,086 872,447 876,626 826,245 862,485 753,268 668,225 - -
190,676 191,523 183,744 182,756 198,790 207,516 194,136 173,732 . -
88,424 88,224 44,907 4292 76,011 44,705 36,134 63,184 - -
1,779.650 1,870,353 1,652,548 1,924,825 1,801,203 1,468,533 1,143,644 1,215,630 1,198,308 586,786
6,662,187 6,270,385 6,910,780 2,713,521 4,572,715 5,702,810 2,654,516 1,322,773 1,599,231 2,768,551
389,365 191,126 77,746 - 21,448 187,032 181,429 199,621 247,944 238,621
53,703 12,935 6,853 - 218 6216 16,720 24,818 27,099 29,909
28,540,149 27,696,572 26,666,913 22,373,570 23,312,735 24,920,339 21,630,368 18,303,969 16,305,688 16,560,033
1,876,090 (2,560,637) (2,531,673 1,925,797 (925,632) (1,984,962) 2,476,790 2,422,611 3,944,577 2,101,647
2,928,664 2 4 4,377,829 1,958,740 1,541,768 1,695,166 1,804 0<0 1 56 1,543,768 1,744,999
(1,904,876) (24 z21,/30) (1,494,597) (1,516,389) (1,435,417 (1,613.815) a8 ) (2,038,475) (2,773,497 (2,306,101)
2,065,746 - 958,868 B - - - . 5 5
3,089,534 248,694 3,842,100 442,351 51 81,351 33,848 (584,309) (1,229,729) (561,102)
$4,965,624 ($2,311,943) $1.110,427 $2,368,148 ($819,281) ($1,903,611) $2,510,638 $1,838,302 52,714,848 $1,540,545
201% % 0.42% 0.00% 0.11% 1.01% 1.01% 1.32% 1.87% 1.95%

(1) This schedule re using the modified accrual basis of accov




( TY OF SHAWNEE, OKLAHOMA
S4 ES & USE TAX ATES
OF JM)MRECT AND OVERLAPPING GOVERNMENTS
Last Ten Fiscal Years

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005

SALES TAX RATES

General Fund 2.0000% 2.0000% 2.0000% 2.0000% 2.0000% 2.0000% 2.0000% 2.0000% 2.0000% 2.0000%
Capital Improvement Fund 0.3875% 0.3875% 0.3875% 0.3875% 0.3875% 0.3875% 0.3875% 0.3875% 0.3875% 0.3875%
Street Improvement Fund 0.4375% 0.4375% 0.4375% 0.4375% 0.4375% 0.4375% 0.4375% 0.4375% 0.4375% 0.4375%
Economic Development Fund 0.0500% 0.0500% 0.0500% 0.0500% 0.0500% 0.0500% 0.0500% 0.0500% 0.0500% 0.0500%
Police Sales Tax Fund 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625%
Fire Sales Tax Fund 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625% 0.0625%

Debt Service

City of Shawnee Total (1) 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000%
Pottawatomie County (3) 1.0000% 1.0000% 1.0000% 1.0000% 1.0000% 1.0000% 1.0000% 1.0000% 1.0000% 1.0000%
State of Oklahoma (3) 4.5000% 4.5000% 4.5000% 4.5000% 4.5( % 4.5000% 4.5000% 4.5000% 4.5000% 4 S000%
Total 8.5000% 8.5000% 8.5000% 8.50C . 8.5000% 8.5000% 8.5000% 8.5000% 8.5000%
Use Tax Rates (3) 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000% 3.0000%

(1) The source for City sales tax rate is the City of Shawnee Annual budget.

(2) City sales tax increases must be approved by voters.

(3) The source for other sales tax rates is the State of Oklahoma Tax Commission. The Pottawatomie County 1% sales . rate
became effective July 1, 1998.
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CITY OF SHAWNEE, OKLAHOMA
Water and Sewer Rates
Last Seven Fiscal Years

Water Rate Per Gallons In City Limits Sewer Rate in City Limits
Fiscal Year Monthly
Ended June 30 0-1,00( 1,001 - 4,000 4,001 - 1,000,000 1,000,001 - 2,000,000 More than 2,C 000 Base Rate More than 1,000
2014 $ 20 $ 3.89 $ 3.99 $ 4.09 $ 4.19 $ 13.50 $ 2.90
2013 $ 20 $ 0.79 $ 3.89 $ 3.99 $ 4.09 $ 11.60 $ 2.85
2012 $ 18 $ 3.79 $ 3.89 $ 3.99 $ 4.09 $ 11.60 $ 2.85
2011 $ 11 $ 3.69 $ 3.79 $ 3.89 3 3.99 $ 11.25 $ 2.80
2010 $ 7 $ 3.69 $ 3.79 $ 3.89 $ 3.88 $ 9.95 $ 275
2009 $ 6 $ 3.42 $ 3.15 $ 2.63 $ 2.57 $ 5.91 $ 275
2008 $ 6 $ 3.42 $ 3.15 $ 2.63 $ 257 $ 5.91 $ 275
Water Rate Per Gallons Outside City Limits Sewer Rate Outside City Limits
Fiscal Year Monthly
Ended June 30 0 - 1,00 1,001 -4,C 4,001 - 1,000,000 1,000,001 - 2,000,000 More than 2.{ ,000 Base Rate More than 1,000
2 $ 24 $ 5.84 $ 5.99 $ 6.14 $ 6.29 $ 20.25 $ 435
2013 $ 24 3 5.69 $ 58.84 $ 5.99 $ 6.14 b 20.25 $ 435
21 $ 22 $ 3.79 $ 3.89 $ 3.99 $ 4.09 $ 17.40 3 428
2011 $ 14 $ 5.54 $ 5.69 $ 5.84 $ 5.99 $ 16.88 $ 420
20 $ 1€ $ 5.53 $ 5.63 $ 5.73 $ 5.83 $ 14.93 $ 413
2009 $ ¢ $ 5.13 $ 4.73 $ 3.95 $ 3.86 $ 8.87 $ 413
2( $ ¢ $ 5.13 $ 4.73 $ 3.95 $ 3.86 $ 8.87 $ 413

100







CITY OF SHAWNEE, ( LAHOMA
Construction Permits
Last Ten Fiscal Years

Number of Permits Construction Costs
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B $51,016,380.00 513,961,584.00 $8,674,766.00 $16,704,983.00 $13,920,247.00
$12,077,995.00 $16,322,003.00 $37,050,972.00 $36,101,072.00 $211,317,624.00

#$12,289,904 $14,112,761 $19,973,939 520,775,488 $11,602,808 $14,171,299 $16,361,270
522,853,460 $17,642,336 520,008,945

. 512,289,904 $14,112,761 $19,973,939 $20,775,488 $11,602,808 $14,171,299 $16,361,270
el H $22,853,460 $17,642,336 $20,008,946

Commercial Construction (1) Residential Construction (1)

Number Construction Number Construction Average
Year of Permits Cost of Permits Cost Cost
2014 66 $ 51,016,380.00 111 $12,289,904 $100,091
2013 53 $ 13,961,584.00 141 $14,112,761 $100,091
2012 122 S  8,674,766.00 671 $19,973,939 $29,767
2011 180 S 16,704,983.00 855 $20,775,488 $24,299
2010 195 $ 13,920,247.00 808 $11,602,808 $14,360
2009 146 $ 12,077,999.00 646 $14,171,299 $21,937
2008 134 $ 16,322,003.00 582 $16,361,270 $28,112
2007 145 $ 37,050,972.00 762 $22,853,460 $29,991
2006 143 $ 36,101,072.00 801 $17,642,336 $22,025
201 290 $ 211,317,624.00 1,132 $20,008,946 $17,676

(1) The« rce of this information is the City of Shawnee Planning Department.
(2) The' r 2012 includes data through October 16.
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RA

GOVERNMENTAL ACTIVITIES

CITY OF SHAWNEE, OKLAHOMA
)S OF OUTSTANDING DEBT BY TYPE
Last Ten Fiscal Years

Business-Type Activities

GENERAL Total PERCENTAGE

FISCAL OBLIGATION CAPITAL NOTE NOTE Primary OF PERS AL PER

YEAR BONDS LEASE PAYABLE PAYABLE Government INCOME CAPITA
2014 $ - $ 2,065,746 3 3,340,631 3 20,074,847 25,481,224 2.84% 822.64
2013 - - 689,996 21,612,098 22,302,094 3.20% 727.66
2012 - - 881,122 24,533,255 25,414,377 2.81% 833.78
2011 - - - 23,558,763 23,558,763 2.52% 779.78
2010 - - - 17,823,972 ,823,972 3.33% 596.98
2009 - 21,448 - 19,170,489 19,191,937 3.05% ¢ 30
2008 . 000 128,072 - 20.% 138 20,808,110 2.86% 70037
2007 200,000 209,501 - 21, 02 21,663,803 3.67% 728.20
2006 300,000 309,123 - 22,541,241 23,150,364 3.37% 773.12
2005 400,000 451,548 - 23,789,805 24,641,353 3.10% 826.23

Notes: Details regarding the city's outstanding debt can be found in the notes to the financial statements.
Statistic for personal income and population data.

See the Demograj
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CI' Y OF SHAWDN |, C

Last Ten

Net Revenue

AHOMA
DEBT COVERAGE
‘iscal Years

ond Indenture Requirement

Fiscal -ect Available for Average A1 1al Calculated Required
Year } Gross Revenue Operatit  Expenses (1) Debt Service Debt Ser Coverage Coverage
2014 $10,760,193 $5,958,355 $4,801,838 $1,2 ,789 3.66 1.25
2013 11,401,562 5,750,996 5,650,566 1,2 ,646 4.46 1.25
2012 10,744,073 4,843,247 5,900,826 2,0 ,087 2.94 1.25
2011 9,317,810 4,365,640 4,952,170 1,7 ,509 2.80 1.25
2010 7,564,314 4,323,215 3,241,099 1,5 .,008 2.12 1.25
2009 6,761,830 4,117,014 2,644,816 1,2 ,872 1.72 1.25
2008 6,106,377 4,097,162 2,009,215 1,4 ,630 1.41 1.25
2007 6,206,446 3,991,706 2,214,740 1,5 ,200 1.44 1.25
2006 7,329,637 3,956,695 3,372,942 1,5 ,200 2.20 1.25
2005 7,022,978 3,784,262 3,238,716 22,466 1.44 1.25

(1) Direct. :rating expenses exclude amortization, :ciation and bad debt expenses.

(2) Gross 1 :nues included pledged revenues of w.  r 1d wastewater.
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CITY OF SI AWNEE, OKLA [OMA

DE! OGRAPH T AND ECONOMIC STATISTICS
ast Ten Fisca Years
Per
Capita

Personal Personal Unemployment
Year Popul: Hn (3) Income Income (1) Rate (2)
2014 30,975 $ 722,457 $ 19,245 4.8
2013 30,649 714,261 19,626 5
2012 30,481 714,261 23,433 4.8
2011 30,212 593,363 19,640 5.5
2010 29,857 593,258 19,870 6.1
2009 28,692 585,374 20,402 6.1
2008 29,710 594,259 20,002 3.5
2007 29,750 794,695 22,450 4.9
2006 29,944 779,113 26,0 ) 4.8
2005 29,824 763,822 25,611 5.6

(1) Information obtained from the U.S. Census Bureau and the Oklahoma Department of Commerce.

nformation obtained from
(3) Population for 2010-212 is from the 2010 Census. Information from 2003-Z

Department of Commerce.

Oklahoma Employment Security Commissio:

lahoma City metropoli

s estimates by  : Oklahoma

area.






CITY OF SHAWNEE, OKLAHOMA
PRINCIPAL EMPLOYERS
Current year and Ten years ago

2013 2004
Employees RANK % of Total Elllpluym npuyees RANK % of Total Empwycwent

Citizens Potawatomi Nation 2,200 1 9.40% 750 1 351%
Wolverine Tube 600 2 28 450 6 Z
St Anthonys 497 3 2.12% 650 2 :
Shawnee Public Schools 490 4 2.09% 600 3 2.81%
George Fischer 413 5 1 % - - 0.00%
Walmart 400 6 1L.71% ! 10 1 4
Oklahoma Baptist 352 7 1. ) 7 1.87%
Eaton Corporation 352 8 1.50% | 8 1.87%
Exxon Mobil 350 9 1.50% 500 4 2.34%
Absentee Shawnee 326 10 1.39% - - 0.00%

5,980 25.55% 4,050 18.97%




Full-Time juivalent C

FUNCTION / PROGRAM

General Government:
Management Services
Finance
Planning
Other

Police:

Officers
Civilians

Fire:

Firefighters and Officers
Civilians

Other Public Works:
Engineering
Other

Redevelopment

Parks and Recreation

Water

Wastewater

Total

CITY F¢ TAWNEE, OKLAHOMA
Government Employees by Function / Program
_ast Ten Fiscal Years

Full-Time |uivalent En loyees as of June 30
2014 201 20122011 2010 2009 2008 2007 2006 2005
10.0 10 10.0 9.0 8.5 9.5 9.5 10.5 9.0 10.0
7.0 7 5.0 5.0 5.0 3.5 6.0 4.0 6.0 8.0
9.0 § 9.5 8.0 7.0 7.0 6.0 6.0 7.0 5.0
13.0 12 13.0 12.0 115 10.0 13.0 130 105 5.0
60.0 57 57.0 54.0 5.0 56.0 52.0 540 490 50.0
270 22 215 215 200 19.0 20.0 185  19.0 19.0
540  4¢ 43.0 46.0 450 480 49.0 470 49.0 47.0
3.0 2 3.0 3.0 3.0 3.0 2.0 3.0 2.0 3.0
3.0 : 4.0 4.0 4.0 4.0 3.0 4.0 4.0 4.0
260 2¢ 21.0 22.0 200 210 23.0 245 220 23.0
1.5 2 3.0 3.5 3.0 3.0 3.0 4.0 4.0 4.0
200 22 23.0 20.0 190 230 24.0 230 230 24.0
405 3¢ 33.0 32.0 300 300 28.0 280 310 27.0
19.5 19 19.0 19.5 190 190 19.0 180 170 18.0
2945 27¢ 2650 2595 2480 2560 2575 2575 2525  247.0
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Operating Asset Statistics by Function / Program

FUNCTION / PROGRAM

Police:
Stations
Zone Offices
Patrol Units
Fire Stations

Other Public Works:
Streets (miles)
Highway Interstate (miles)
Traffic Signals

Parks and Recreation:
Acerage
Playgrounds
Baseball/Softball Diamonds
Soccer/Football Fields
Community Centers
Park and Recreation Reservations

Water:
Water Mains (miles)
Fire Hydrants
Storage Capacity (thousands of

Wastewater:
Sanitary Sewers (miles)
Treatment Capacity (thousands

Note: Only six years of information was available

Last Six Fiscal Years

2014 2013 2012 2011 2010 2009
1 1 1 1 1 1
2 2 2 2 2 2
69 69 69 69 73 72
3 3 3 3 3 3
191 190 190 189 187 185
2.50 2.50 2.50 2.50 2.50 2.50
47 47 46 45 45 45
137.36 137.36 137.36 137.36 137.36 137.36
33 33 33 33 33 33
9 9 9 9 9 9
0 0 0 0 0 0
1 1 1 1 1 1
392 392 340 348 451 518
217 215 215 215 215 215
1,413 1,403 1,340 1,340 1,3 1,240
2.5m 2.5m 2.5m 2.5m 25m 2.5m
200 175 175 175 175 175
6m 6m 6m 6m 6m 6m
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